Posted: April 4,2025
At: All Hudson schools, SAU building, district website

HUDSON SCHOOL DISTRICT ¢ Hudson, New Hampshire
Hills Memorial Library 18 Library Street

6:30 pm Regular Meeting
followed by Non-Public session

School Board Agenda April 7, 2025

A. Call to Order
Pledge of Allegiance

B. Public Input

Hudson residents are welcome and encouraged to share feedback with the
board on agenda items

C. Good News Update (Information)

Assistant Superintendent Jessica Benson will share some good news about
what’s happening in our schools.

D. Student Representative Comments

E. Presentations to the Board (Information)

1. Alvirne DECA - States Results
Teachers Sarah Compagna, Travis Tuck and students will be sharing DECA
results from the state competition and experiences with the Board and
community.
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F. New Business

1. Alvirne Trustees Proposals (Discussion/Decision)
Alvirne High School Principal Steve Beals will present a list of proposals from
the Alvirne Trustees.
Trustees Proposals

2. Renomination List (Decision)
Superintendent Moulis will present staff nominations for 2025-2026.
2025-2026 Renomination List

3. Hudson Memorial School Spring Nominations (Decision)
Superintendent Moulis will present HMS spring sports nominations.
HMS Spring Sports Nominations

4. School Board / SAU Administrative Workshop (Discussion)
The School Board and the Administrative team will discuss potential dates,
times, and locations for the annual workshop.

G. Old Business

1. School Board Committee List (Discussion)
Chair Dionne will revisit the Committees list for updates
25-26 School Board Committees List

H. Recommended Action

1. Manifests — Recommended action: Confirm required signatures received
2. Minutes — March 24, 2025 - Draft minutes

I. Reports to the Board (Information)

District administrators will share updates for the board and public
1. Superintendent Report

2. Assistant Superintendent Report
3. Director of Special Services Report

J. Committee Reports
Board members will share committee updates
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K. Legislative Update (Information)

Superintendent Moulis will give the Board and community an update on recent
and ongoing legislation.

L. Correspondence (Information)
Workshop Travel update

M. Board of Selectmen — Liaison Comments

N. Board Member Comments
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0. Non-Public Session

RSA 91-A:3 Il provides certain conditions under which the School Board MAY enter into non-public session.

These conditions are: (b)
a) The dismissal, promotion, or compensation of any public employee or the disciplining of such employee,
or the investigation of any charges against him or her, unless the employee affected (1) has a right to a

meeting and (2) requests that the meeting be open, in which case the request shall be granted.

(b) The hiring of any person as a public employee.
(c) Matters which, if discussed in public, would likely affect adversely the reputation of any person, other
than a member of the public body itself, unless such person requests an open meeting. This exemption shall
extend to any application for assistance or tax abatement or waiver of a fee, fine, or other levy, if based on

inability to pay or poverty of the applicant.

(d) Consideration of the acquisition, sale, or lease of real or personal property which, if discussed in public,
would likely benefit a party or parties whose interests are adverse to those of the general community.

(e) Consideration or negotiation of pending claims or litigation which has been threatened in writing or filed
by or against the public body or any subdivision thereof, or by or against any member thereof because of his
or her membership in such public body, until the claim or litigation has been fully adjudicated or otherwise
settled. Any application filed for tax abatement, pursuant to law, with any body or board shall not constitute
a threatened or filed litigation against any public body for the purposes of this subparagraph.
(g) Consideration of security-related issues bearing on the immediate safety of security personnel or inmates
at the county or state correctional facilities by county correctional superintendents or the commissioner of
the department of corrections, or their designees.
(h) Consideration of applications by the business finance authority under RSA 162-A:7-10 and 162-A:13,
where consideration of an application in public session would cause harm to the applicant or would inhibit

full discussion of the application.

(i) Consideration of matters relating to the preparation for and the carrying out of emergency functions,
including training to carry out such functions, developed by local or state safety officials that are directly
intended to thwart a deliberate act that is intended to result in widespread or severe damage to property or

widespread injury or loss of life.

(j) Consideration of confidential, commercial, or financial information that is exempt from public disclosure
under RSA 91-A:5, IV in an adjudicative proceeding pursuant to RSA 541 or RSA 541-A.
(k) Consideration by a school board of entering into a student or pupil tuition contract authorized by RSA
194 or RSA 195-A, which, if discussed in public, would likely benefit a party or parties whose interests are
adverse to those of the general public or the school district that is considering a contract, including any

meeting between the school boards, or committees thereof, involved in the negotiations. A contract

negotiated by a school board shall be made public prior to its consideration for approval by a school district,
together with minutes of all meetings held in nonpublic session, any proposals or records related to the
contract, and any proposal or records involving a school district that did not become a party to the contract,
shall be made public. Approval of a contract by a school district shall occur only at a meeting open to the
public at which, or after which, the public has had an opportunity to participate.

(1) Consideration of legal advice provided by legal counsel, either in writing or orally, to one or more

members of the public body, even where legal counsel is not present.
(m) Consideration of whether to disclose minutes of a nonpublic session due to a change in circumstances
under paragraph Ill. However, any vote on whether to disclose minutes shall take place in public session.

P. Adjourn

Upcoming Meetings

Meeting Date Time Location Purpose
School Board April 9 6:00 pm SAU Building School Board Workshop
School Board April 21 6:30 pm Hills Memorial Library Regular Meeting
School Board May 5 6:30 pm Hills Memorial Library Regular Meeting
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ALVIRNE HIGH SCHOOL PROPOSED TRUSTEE

BUDGET FOR 2025/2026

Alvirne Requests Amount

Schoolwide - In School Guest Speakers $ 10,000.00
Schoolwide - Senior Capstone Community Support $ 5,000.00
Schoolwide - 75th Anniversary Hall of Fame $ 5,000.00
Schoolwide - School Van $ 50,000.00
Performing Arts - Storage Barn $ 70,100.00
Schoolwide - Quinceafiera Dance $ 2,500.00
Performing Arts - Diamond Jubilee Composer Commission $ 5,000.00
Performing Arts - Auditorium Fundraiser $ 250,000.00
Family & Consumer Science - Additional Kitchen Equipment $ 15,000.00
Athletics/P.E. - Gator $ 11,300.00
Health Science - Dental Assisting Equipment $ 41,024.00
Vet Science - smaXtec Health Monitoring System $ 5,445.00
Farm - Krone EasyCut Disc Mower TS 320 CV $ 36,500.00

Engineering - Robot Arm and CNC Machine $ 40,000.00
Total Requested $ 546,869.00



GUEST SPEAKER FUND REQUEST $10,000

Through the trustee’s generosity, Alvirne has had the honor of having
various speakers visit Alvirne to speak with our student body.

Here are examples of previous speakers:

Noelle Lambert

Following a moped accident in 2016, Noelle became a para-athlete and founder of the Born to
Run Foundation

In the fall of 2019, Noelle made the team and broke the U.S. women’s record at the World Para
Athletics Championship in Dubai.

When the 2020 Paralympic Games in Tokyo were postponed due to Covid, Noelle continued
training to prepare herself for the return

of the games in 2021. In Tokyo, she placed 6th in the 100M and broke her own American
record.

Noelle competed in Survivor Season 43 in Fiji where she finished in 8th place.

Noelle spoke to the students about:

e Becoming comfortable with being uncomfortable.
Applying yourself 100% in everything you do.
e Realizing that everyone deals with insecurities and self confidence in their own way.



Julian Miller - Motivational Speaker/Recovering Addict

Julian is one of Boston’s top motivational speakers, who touched the heart of many Alvirne
students with his message of hope, kindness and working hard.

Perfect Playcement on Why Character Matters

Mark Leinweaver is a nationwide speaker that on why “Character Matters”, offering guidance
on social media dangers, bravery, volunteering, and anti-bullying leadership.

MARK LEINWEAVER PRESENTS: ——

WHY CHARACTER
MATTERS:

An Honest and Realistic
Educational Campaign

Offered to all students and educators at schools nationwide
on Why Character Matters now more than ever.

o 0 N N '



Senior Capstone Community Support $5,000.00

Many students choose a Capstone Project that is community service based. The funds
requested help students that are completing this type of project assistance to help defray the
cost and allow a larger contribution to their service.

Previous community service projects included:

Community baby shower to
donate items to Marguerite’s

Place.
Communily Baby Shower 1
e By Robyn Mackey
i When: Sunday, December 1, 2024 (11am-2pm)

Where: Alvirne Iligh School Cafeteria, Iludson NII

What: Baby shower type event, bring in donations for single
mothers. Donations will be donated to Marguerite’s Place
in Nashua, NH and other local organizatlions

Donation Ideas:
-Self-care Items -Formula L8
-Post Delivery Self-care Items -Socks y

-Gift Cards -Maternity Pillows
-Heating and Cooling Pads -Swaddle Blanket
®
-Bottles
-Pacifiers

-Waler Bottles

-Baby Clothes

-Baby Toys -Wipes
Please bring in anything else you
think mothers and their children
might need!

CONTACT ME ¥ K a® O
VIA MY TEACHER [
LDENIS@SAU8BLORG

75t Anniversary Hall of Fame

Donations for the
Displaced

Donations
= Displaced

BELOW ARE QR CODES YOU CAN SCAN. THE LEFT QR CODE WILL DIRECT
YOU TO A SPREADSHEET OF ITEMS YOU CAN DONATE. THE RIGHT QR
CODE DIRECTS YOU TO A LINK THAT ALLOWS YOU TO DONATE MONEY
TO THE NASHUA SOUP KITCHEN & SHELTER!

Items to Donate
S
:%( -Ih. _|:
-l' k Al L
.-!i!:i
l s -I
’h
St «@f
@: 2

In association with
ALVIRNE NASHUA SOUP KITCHEN
HIGH SCHOOL & SHELTER

For more information

Ponate Money

JESSICA HIRD LAUREN DENIS STEVE BEALS

jhird25@saus1.org Idenis@sau81.org sheals@saugi.org

04.18.2025 2:15 — 5:15PM ALVIRNE CAFETERIA
$5,000

We would like to create a Hall of Fame
wall to showcase accomplishments of
students, athletes, and staff over the



School Van

$50,000

We are requesting a new 14 passenger van to replace the bus. Both the bus and the van are
used daily, but the bus requires the driver to have a bus license certification. We would like to
trade in the bus for another van that can be driven by anyone with a valid license. The vans
have not only saved the district money by not having to pay for school bus transportation to

events for smaller groups, but students are able to afford field trips due to not having to pay a
bus cost.

Class Act Storage Barn $70,100

() TUFF SHED

25 9.99% APR $61.940.60 UsD [

Cost of Barn (20” x 36”) $61,940.60
(Shed is complete including stairs & loft)

Concrete Slab (4’ reinforced) 8,160.00
Total Cost $70,100.60

This barn will provide the space needed for the fabrication of stage sets and storage of the
components of stage background materials to facilitate the collaborative relationship

between the building trades and Class Act theater group.



Quinceaiiera Dance $2,500

The quinceafiera has become a highly anticipated annual event at Alvirne. Through the
generosity of the trustees, the advisors have been able to purchase decorations that can be
used from year to year, as well as help to keep the cost of food and a dj down, making it
affordable for students to attend.

Pictures from previous Quinceaiera’s at Alvirne:




Diamond Jubilee Composer Commission $1667

I am excited to present a proposal to commission composer Andrew Boysen, Jr. to compose an original
work for the Alvirne Concert Band to celebrate Alvirne High School’s “Diamond Anniversary.”

To celebrate Alvirne High School’s 75th Anniversary, the Alvirne Music Department is planning to
theme our annual Cabaret concert as "The Diamond Jubilee." While we may choose to celebrate
Alvirne’s history in different ways during this event, my plan for the instrumental music students is to
program various favorite works performed in previous years. I would like to complement these pieces
with a new work written specifically for the occasion.

Dr. Andrew Boysen, Jr. is a Professor of Music and Director of Bands at the University of New
Hampshire. He is highly regarded as a composer of music, with specific interest in the wind band
medium. I reached out to him via email to inquire about his willingness to accept a commission and his
availability to have a completed work for us by January 2026 in order to have adequate rehearsal time to
prepare the piece. He has indicated that he is available and willing to accept this project. The fee for this
commission is $5,000.00.

The Alvirne-HMS Friends of Music (“FOM”) is willing to pay the entire commission fee if necessary, so
I am proud to announce that a brand new, original work written specifically for the Alvirne Concert Band
will receive its world premiere on March 21 & 22, 2026.

However, my hope is to make this a collaborative effort by splitting the cost three ways between FOM,
Alvirne High School’s Tri M Music Honor Society, and the Alvirne Trustees.

If Tri M student activities funds are approved for this usage, my request of the Trustees is a contribution
of $1,667.00. If Tri M student activities are not approved for this usage, my request of the Trustees is a
contribution of $2,500.00.

Composer Information

“We are proud to announce that the Music Department’s Dr. Andrew Boysen, Jr. is the winner of UNH’s
prestigious university-wide UNH 2018 Award for Excellence in Research, recognizing Dr. Boysen’s
outstanding achievements as a creative artist. For the first time in UNH’s history an arts professor has
been honored with this award, a powerful acknowledgment that creative activity is an important
contribution of American universities.

Dr. Boysen is recognized as a prolific composer for band as well as a sought-after guest conductor of wind
bands of all levels. He has written over 130 compositions for wind band, sustaining a remarkable level of
productivity over thirty years. Over 50 of his compositions have been published. His work is in demand,
and he is regularly commissioned to write works five or six years in advance, an enviable position for any
composer. His work is also recorded widely: the symphonic band at Ohio State University is currently
recording a CD devoted to his music, joining another recorded by the University of Texas-El Paso. Dr.
Boysen is a household name in



grade school, middle school, high school, and collegiate band rooms thanks to his compositions I Am,
Tricycle, and many others. As a conductor, he has led All-State ensembles in sixteen states and been
invited back by several All-State organizations. He has also guest conducted thirty college and university
bands across the country.”

-Excerpt from his announcement as the recipient of the Excellence in Research Award at the University of
New Hampshire.

Source for citation

UNH faculty bio
Professional website

Respectfully submitted,

Robert J. Scagnelli
District Music Director, Hudson School District Band
Director, Alvirne High School


https://www.unh.edu/awards/resource/andrew-boysen
https://cola.unh.edu/person/andrew-boysen
https://www.andrewboysenjr.com/

Auditorium Capital Reserve (Year 1) $250,000

The Vision: A Community Auditorium

Alvirne High School students deserve a versatile, state-of-the-art auditorium for various
purposes, including educational events, concerts, theatrical performances, community gatherings,
and more. This auditorium will enhance the cultural richness of the school and community,
provide a venue for local talent, and offer a gathering place for diverse groups. The auditorium
will be a space that promotes creativity, fosters community spirit, and enhances the quality of life
for all students and residents.

To make this vision a reality, | am proposing a five-year plan to establish a Capital Reserve Fund
for an Alvirne Auditorium. My goal is to raise $1,000,000.00 through a combination of donations
and community investment.

In 2018, 2019, and 2020, an Alvirne High School renovation proposal received 57%, 58%, and
59.9% support from the Hudson community, falling just short of the 60% required for a bond. In
fact, in the 2020 election, the measure failed by only 6 votes via hand recount.

The auditorium was only a portion of the project, but it proved to be a contentious sticking point
for many in the community. My hope is to be prepared when, and if, a renovation is proposed in
the future; to be able to say to the community, “We need this, we believe in this, and we’ve
worked hard to generate funds to support this project.”

The Alvirne-HMS Friends of Music (“FOM?”), a 501c¢3 organization, has $4,062.00 of its cash
balance reserved for the Center for the Arts Advocates at this time. In January 2025, the FOM
Executive Board approved a motion to contribute a minimum of 30% of its annual profit, with
additional funds to be donated at the discretion of the Board, toward this fund.

I am seeking the support of the Trustees to help kickstart this funding with a significant initial
donation, followed by annual donations to match community support. I realize that this is a
large financial request. I am concerned that without a sizable investment, the community may
not support this initiative when we begin asking for their investment in year two. Further, I fear
that word will spread through the community that the school district is trying to put this measure

back on the ballot, when in reality, I am advocating for a structured plan in order to be prepared
for an undetermined future date. A large initial investment will go a long way toward garnering
support from the community.

My request for the first year of this plan is an initial donation of $250,000 to jumpstart the
project. By securing this donation, we will be well-positioned to move forward with community
outreach to expand our fundraising efforts in the subsequent years.



Family & Consumer Science $15,000

Requesting to add an additional kitchen to the original Trustee donated kitchens, as well as
replace the washer/dryer unit and add an additional refrigerator.

Washer/Dryer Unit ~ $2300

The current unit is quite old and does not work well. The dryer takes much longer to drive towels
and aprons than would normally be needed, and the washer only fills half the water.

With the increased volume of laundry due to higher numbers, it would benefit the program
greatly.

The one requested is also ventless which would be beneficial.

LG - Single Unit LG WashTower™ with Center Control™ 5.0 cu. ft. Front Load Washer
and 7.8 cu. fi. Electric Ventless Heat Pump Dryer



https://www.baronsmajorbrands.com/products/lg/wkhc252hwa.html

Pan Rack Amazon $300

Having the pan rack would allow student to put the baking sheets on the rack and still have room
to work in the kitchen. Currently it gets very crowded on the counters with the number of
students cooking in each kitchen and this would allow for more workspace and the ability to
clean up without pans in the way.

28W-172 Commercial NSF Aluminum Sheet
Pan Rack with Stainless Steel Worktop, 10-Pan
Capacity

Visit the CenPro Store
29 %k kiiir v 3ratings

$2995‘I

Constructed of heavy-duty 18-gauge aluminum and includes a high quality
304 stainless steel top.

Holds up to 10 full-size sheet pans or 20 half-size sheet pans. Great for any
establishment.

Built with a convenient end-loading design, with 3" slide spacing to hold pans.

Pan rack ships knocked down

Ships with (4) 5" swivel casters, including (2) with brakes.
E Report an issue with this product or seller

HARDURA 20 Tier Bun Pan Rack, Bakery Rack
with Casters, NSF Home Commercial Kitchen...

*hkkir 16 $159.99

GE Refrigerator  $1700

If class size is possibly increasing to 20-22 students, we will need additional refrigerator space.
Currently, both refrigerators are packed every week with 5 classes of 18 and there is no room to
store students work. If we increase class sizes more food storage would be very helpful to the
program.

GE ENERGY STAR 27.0 Cu. Ft. Fingerprint e
Resistant French-Door Refrigerator Qur Price
GE Appliances GNE27JYMFS $‘| 699 gg
- .
bt dras You Save $700
Financing Price:
olor Options
$141.99/mo
Features
L ingerrint Resistant Stainless T
ot :F”L‘;E‘L”‘_T‘R"“;“‘ " Speak to our specialist on
+ Internal water dispenser chat available from 8a to
Quick View + Factory-installed icemaker with water firation system Bp


https://www.amazon.com/CenPro-28W-172-Commercial-Aluminum-Stainless/dp/B09ZLTCZD3/ref=sr_1_17?crid=28LUPJEKCFDUA&dib=eyJ2IjoiMSJ9.Yi78I46QltINdk-i0v4wb-N57KLRdS69M6k6k9bIj-ic2Ax_uf7QEdXzFkedTSHqxRD0KaKzzxFFk7Hso2n_75zU_Znmp5gnaPKtfE-XwlXVdXFu-EsBUrR6Wifg3dm2prJwjv88GwZGrM3BZBaRuM8h5iyK10_8NCEknejrjATD4LSC4wtpPq6CL0Lvw4LrsKGCX9s1lnvliFLKvch0YTz4_doAH1FzFuwJeWWeaCc_r5XvLl8RMi-s8_qYpatSkEwCtPcqy9L3Mf7XN3CZ5hoRdjUP3WMcjwPhV6EJOAiZ1miZ-mEttxRGLBLX-LHIMRR4PEl99w2IXT3YBmB4nAOO0gMF9Ehgilf0yjl_0rG8ppo_Fv5_wDfK2-wKSWen5R07KgyekLU23jqcQjmf65CRK66b-4Gegvbms9nawGYGGeEdJmeIG-nkVspaFFMK.cBALJ5QIxAU3YPPfuWNMts0Qhoebm3jwoIutr9h058w&dib_tag=se&keywords=half+size+stainless+steel+pan+rack+nsf&qid=1741869605&sprefix=half+size+stainless+steel+pan+rack+nsf%2Caps%2C143&sr=8-17
https://www.baronsmajorbrands.com/_CGI/SEARCH3?PN=GNE27JYMFS

Additional kitchen set up:

Convection oven with air fryer $1044.00

REBATE 3.4 | 289 Reviews

6.3 cu ft. Smart Wi-Fi Enabled True
Convection InstaView® Electric
Range with Air Fry

LG LRELG325F

Ready for next day delivery? Speak to our specialist on
chat.

Available in 2 Color(s)

Black Stainless Steel = Stainless Steel
l LREL6325D g LREL6325F

Features

» (et the ThinQ® app to access smart features and ThinQ Care™ aleris

« 6.3 cuft Large Capacity

« Dual and friple elements let you adjust the size to accommodate different sizes of
cookware

« True convection delivers more even cooking on every rack plus browned, crispy

E textures

Microwave oven $145

BLACK+DECKER EM036AB14 Digital Microwave
Oven with Turntable Push-Button Door, Child Safety
Lock, Stainless Steel, 1.4 Cu.ft

Visit the BLACK+DECKER Store
16.9" 44 ik kA v 11,075 ratings
. 500+ bought in past month

G

Limited time deal

List Price: $359:99 Details

Deal Price: $143.97 vprime One-Day
FREE Returns v

You Save: $16.02 (10%)

Buy more, save more

5 units Lowest price

-22% $625.60

$125.12/unit

Roll over image to zoom in

Additional shipping fees may apply for items fullfilled directly by selling partners.

Additional needs included in requested funds:

Kitchen cabinets & counter top
Kitchen sink



ohn Deere Gator $11,300

@ JOHN DEERE

Prepared For:
Alvirne High School NH
Home: 603-566-1403
Quote Summary

Prepared By:

Daniel Rosencrantz James R Rosencrantz & Sons, Inc. 184 South Road - Route 107
Kensington, NH 03833

Phone: 603-772-4414

Mobile: 603-396-4039

danny(@nhtractor.com

11 March 2025

Equipment Summary Selling Price  Qty  Extended
2025 JOHN DEERE GATOR™ TX $12.828.28 1 $ 12.828.28
(Model Year 2025) - IM04X2XDESM200739

DISCOUNT SCHOOL. $-1,52828 1 $ (1,528.28)

Equipment Total $ 11,300.00



mailto:danny@nhtractor.com

Dental Assisting Equipment

$41,024

Alvirne Trustee Request for New Dental Assisting Clinic & Program

Dental Equipment (In order of priority)

2.

Noohs

Dental Radiography Manikins (2 adults, 1 pediatric)
(We can’t take x-rays until we purchase these,
Radiography is a key component of Dental Assisting
education)

Dentoforms & Teeth
a. D91SDP-200 (x4)
b. OCC-RW - Oral Cavity Cover (x6)
c. CBM-3A-Bench & Chair Mount (2)
d. CPH System (x2)
e. AM-4 (x2)
f. Teeth
i. #3
ii. #4
iii. #8
iv. #10
v. #11
vi. #15
vii. #19
viii. #20
ix. #28
X. #31
Total for Teeth & Accessories

Intraoral Camera

Curing Lights  (x2)

Diagnodent Caries Detection Pen

Cavitron Scaler (x2)

Lux Creo 3D Printer  (printer & materials)

TOTAL

$544.00
$306.00
$400.00
$776.00
$942.00
$258.00

$4,882.00

$3,226.00

$1,700.00
$3,200.00
$2,900.00
$5,616.00
$19,500.00

$41,024.00



maXtec Health Monitoring Svstem

Sma{tec

THE HERALTH SYSTEM.

FOR PROFITABLE AND
SUSTAINABLE DAIRY
FARRMING.

With emaxtec's unlgue bolus technology, you
measure the most Important parameters for
anlmal health directly where the greatest eco-
nomic impact exists: in the reticulum. Thanks
to the direct measurement technlque, you get
unrivaled precision (+ 0.01° C) and robust data.
Thiz way, you catch diseaszes just as they arise
with emaXiec. That means: before the cow's
performance |z affected. You are notiied up to
4 days before any externally visible symp-
toms appear and can take the necessary ac-
tlons Immedlately. This Iz onty possible with true
early detection from the cow's reticuluml

The result: Health and fertility manage-
ment of your herd and Individual cows ls
much easier. Recommendations on the op-
timal insemination time asz well az the much
appreclated calving detection help farmers
worldwlde to achleve best farm results.

FIBklUT THE PROVEN
BOLUS TECHNOLOGY

The certifled bolus offers maximum safety for
you and your animals: Due 1o the measudng
position Inslde the cow, there |s no risk of loss
or injury for your anlmal. Handling 1= slmple:
once the bolus has been administered,
you no longer nesed 1o do any sensor-related
work on the anlmal. The cow data |z storad In
the bolus for up to 6 days, In the software you
can permanently access each anlmal's data.

Our customer support team will proactively
assistyou during and after Installation. Durdng
the first 6 - 8 weeks, a smaXiec expert will
go through the emaxtec system and software
with you In several pre-scheduled consul-
ting sessions, ensuring that you get the most
out of the system for you and your farrm.

$5445

WHAT SMAXTEC
DOES FOR YOU:

Best possible health monitoring

Continuous measurement of nner body tampera-
ture enables the earliest possible detection of
changes in heakth

Immediate notification at the first gigns of

fevar and metabolic dizseases

Monitoring of drimking behavior

Pracise measurameant of rumination and activity
for additional conclusions on type of dizease
Lass antibiotics and cther medicaticn

neadad thanks to rapid responss

Unigua monitoring during transit phase

Precise heat detection

Includes recommendead timing for insamination
Improved fartility statisitics such as concaption rate
and shorter calving intervals

Rapid identification of fertility problams

Automatic abert detection

Early calving detection

Automatc calving detection

Matification & 15h before calving
Sufficient time for necassary preparations
Bettar managament of tha caling area

Reduced workload

Time- and location-indepandeant monitoring

of your animals

Easzier planning of daily work through well-
sructurad to-do liste

Reduction of time-consuming routine work

such as measuring favear or oastrus monitoring
Integration with exizting herd management
systams possibla

U=z of the data by othars [amployeas, veterinarian,
inzamination tachniciars atc.) free of charge



Krone EasyCut Disc Mower $36,500

The KRONE EasyCut disc mowers provide the cleanest and most
accurate cuts. The enclosed and fully welded cutterbar operates
dependably and leak-free over many years of hard work. Massive
and oil-immersed spur gears impress by very quiet and reliable
running in sustained peak-load operation.

The KRONE cutterbar Stripeless cuts, swathing, spreading @ The
wedge-shaped cutterbar guarantees clean cuts B SmartCut:
Generous blade overlap for an optimum crop flow to the rear.
Swathing or not swathing laps on the discs turning outwards have
increased substantially. In addition, the blades turning to the rear
are set further apart to encourage a smooth flow of large volumes of
crop.

An EasyCut mower delivers a reliable performance and clean cut.

Easyc ut T M Side- or mid-mounted drawbar

B Robust and fully welded cutterbar with massive
Versatile, variable, robust and e e s
practical — the EasyCut trailed

disc mowers from KRONE.

H SmartCut: Stripeless cuts from extra wide
blade overlappings

B SafeCut: Individually protected discs

M Quick-change blades




Robot Arm and CNC Machine $4.0,000

Tormach ZA6 - https://tormach.com/machines/robots.html?srsltid=AfmBOooEy0sa-
iP5SDbOvVT8qX0MttzOn-UHOUL _Xa3viN26tpNd-swQQ

Video of similar situation: https://www.youtube.com/watch?v=447¢79Mdel]Y

(we won't have that EXACT vise and gripper, but a similar situation)

I would like to propose to the trustees to purchase a Cobot Robotic Arm with an ATC for the
CNC vertical end mill in the Engineering Program's Innovation Lab.

This combination would allow for the CNC Machine to have a robot put the work(stock) into the
machine, and the machine will run autonomously. The machine will be able to swap tools and
run this through multiple jobs and operations. The robot arm is from the same company as the
CNC (tormach) and would be able to communicate directly with it. The cost includes delivery
and setup/installation and training for it. This is a current trend in industry with a cobot
(collaborative robot arm) tending the CNC machine. This COULD be running 24/7 but I would
only suggest students run operations during the day.

This would require minimal maintenance and upkeep. Many of the companies on my PAC have
or are in the process of having a cobot run with a CNC "lights out". Meaning it is running 24/7
with sensors to detect if something goes wrong and a live feed for monitoring. There is no better
way to prepare students for this.



https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftormach.com%2Fmachines%2Frobots.html%3Fsrsltid%3DAfmBOooEy0sa-iP5Db0vVT8qX0MttzQn-UH0UL_Xa3vfN26tpNd-swQQ&data=05%7C02%7Csbeals%40sau81.org%7C980c289043e0472aacfc08dd6196d216%7C473ae983a69d426aa0ea8e7833b33f0a%7C0%7C0%7C638774022577531755%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=RAR35xpMrqg%2FG01KQYv65JZcurHp20j9zpCoeSVsDg4%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftormach.com%2Fmachines%2Frobots.html%3Fsrsltid%3DAfmBOooEy0sa-iP5Db0vVT8qX0MttzQn-UH0UL_Xa3vfN26tpNd-swQQ&data=05%7C02%7Csbeals%40sau81.org%7C980c289043e0472aacfc08dd6196d216%7C473ae983a69d426aa0ea8e7833b33f0a%7C0%7C0%7C638774022577531755%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=RAR35xpMrqg%2FG01KQYv65JZcurHp20j9zpCoeSVsDg4%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3D447gZ9MdeJY&data=05%7C02%7Csbeals%40sau81.org%7C980c289043e0472aacfc08dd6196d216%7C473ae983a69d426aa0ea8e7833b33f0a%7C0%7C0%7C638774022577553311%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=hy1ZEoAXqecEQAjtr3KGh8iooDJnCMky0xWUHAnw1NA%3D&reserved=0

Administrator

Library Street School

2025/26 Nomination List

Name

Title

Subject

Kratoska, Helen

School Counselor

School Counselor

Staff/FT HFT Paraeducator

Name

Title

Subject

Adams, Jaime

Teacher

Kindergarten

Beals, Regina

Occupational Therapist

Occupational Therapist

Emerson, Karen

Teacher

ESOL

Fredette, Amanda Teacher Kindergarten
Gasper, Nicole Paraeducator FT HFT Paraeducator
Henderson, Lisa Speech Assistant Speech Assistant
Herrick, Julianne Nurse Nurse

Labrecque, Melissa Speech Pathologist Speech

LaCreta, Allison

Teacher

Kindergarten

Lindsay, Madailein Teacher Kindergarten
Malizia, Deanne Teacher Kindergarten
Mara, Kali Teacher Kindergarten
McCue, Meg Teacher Special Education
Moeckel, Nicole Teacher Kindergarten
Naughton, Elizabeth Teacher Kindergarten
Nicholos-Cruz, Robin Reading Specialist Reading Specialist
Perkins, Julianne Teacher Special Education
Peters, Lauren Teacher Kindergarten
Richards, Eryn Teacher Kindergarten
Root, Deb Math Interventionist Math

Sarcia, Jacqui Paraeducator FT HFT Paraeducator




HOS School
2025/26 Nomination List

Administrator

Name Title Subject
Blackwell, Amy Principal Principal
Cargill, Nicole Special Services Coordinator | HOS/LSS
Skinner, Lauren School Counselor Grade 1 HOS

Staff/FT HFT Paraeducator

Name Title Subject
Anselmo, Ashley Teacher Grade 1
Bergstrom, Brittany Teacher Grade 1
Breen, Melissa Teacher Grade 1
Brooks, Stephanie Teacher Art
Dane, Nicole Teacher Grade 1
Frappier, Robin Teacher Special Education
Garas, Kelly Teacher Math Interventionist
Holder, Katherine Teacher Music
Holt, Desiree Teacher Grade 1
Kelley, Jennifer Teacher Grade 1
Mastacouris, Marina Teacher Grade 1
Neish, Lauren Teacher Grade 1
Picard, Laurie Nurse Nurse
Piedra, Jacob Teacher Grade 1
Plante, Melanie Behavior Support Technician | Behavior Support

Technician

Precourt, Brianna Teacher Grade 1
Saia, Daniel Teacher Physical Education
Snyder, Sarah Paraeducator FT HFT Paraeducator
Tremblay, Melanie Teacher Grade 1
Whiteley, Brenda Teacher Special Education
Wise, Deirdre Teacher Grade 1




Administrator

Hills Garrison School

2025/26 Nomination List

Name

Title

Subject

Tufts, Theo

Principal

Principal

Dangora, Mark

Assistant Principal

Assistant Principal

Lavoie, Sherri

Special Education
Coordinator

Special Education
Coordinator

Staff/FT HFT Paraeducator

Title Subject
Name
Bailey-Pica, Briana Teacher Grade 5
Belau, Marisa Teacher Grade 3
Beote, Kristina Physical Therapist Physical Therapist
Boucher, Kate Teacher Grade 5
Bower, Danielle Teacher Special Education

Broadhurst, Kacey

School Psychologist

School Psychologist

Chartrain, Amy

Librarian

Librarian

Chase, Emily Teacher Grade 3

Chausse, Kaylene School Counselor School Counselor
Conley, Sandra Teacher Grade 2
Coraccio, Grace Teacher Grade 4

Dodge, Lori Teacher Grade 2

Dunne, Pegeen Teacher Special Education
Ferrante, Karen Reading Specialist Reading Specialist
Forrence, Taylor Teacher Grade 2

Gardner, Catherine Teacher Grade 3

Grassa, Tori Teacher Grade 2

Gullage, Kelly Teacher Grade 5

Hensen, Lisa Teacher Music

Jenkins, Abigail Teacher Grade 3

Kingsley, Christine Teacher Grade 4

Laliberte, Amanda Teacher Grade 5
MacDougall, Debra Teacher Special Education
Martin, Stacy EBD Counselor EBD Counselor
Mazarolle, Ainsley Teacher Grade 4




Messuri, Jennifer Paraeducator FT HFT Paraeducator
Misenheimer, Karyn Teacher Physical Education
Neary, Traci Teacher Interventionist
Ngeth, Katie Teacher Grade 4

Pinardi, Marisa Teacher Grade 2

Poulin, Line Teacher Special Education
Provencher, Jillian Teacher Grade 2

Small, Val Paraeducator FT HFT Paraeducator
Tanuma, Matt Teacher Special Education
Teague, Karen Paraeducator FT HFT Paraeducator
Thibeault, Margaux Teacher Art

Thomas, Angela Speech Speech

True, Chloe Teacher Grade 5

Udice, Gina Teacher Grade 4




Nottingham West Elementary School
2025/26 Nomination List

Administrator

Name Title Subject
Baker, Scott Principal Principal
Mackey, Katie Assistant Principal Assistant Principal
Greaves, Heidi Special Services Coordinator PS Special Services
Coordinator
Leary, Lauren Special Services Coordinator Special Services
Coordinator

Staff/FT HFT Paraeducator

Name Title Subject
Alukonis, Michele Teacher Special Education
Armstrong, Lisa Teacher 3 Grade
Blais, Mitchell School Counselor Grades 4-5
Bates, Tina Teacher 4™ Grade
Bergeron, Jessica Speech Pathologist Speech Pathologist
Bliss, Jessica Teacher 3 Grade
Breen, Catherine Teacher 39 Grade
Crivac, Eric Teacher 5t Grade
Dillon, Louise Teacher 5% Grade
Dubois, Anna-Louise Teacher 4™ Grade
Eriksen, Melissa Nurse Nurse
Garon, Gerri-Ann Paraeducator FT HFT Paraeducator
Garruba, Lillian Teacher Preschool
Godsoe, Rylee Teacher 4" Grade
Goss, Laura (Kathy) Teacher 4" Grade
Hamblin, Lisa Special Services Case Manager
Harper, Joan Teacher ESOL
Heinemann, Candice Teacher ABA Preschool
Jackson, Elizabeth Speech/Language Assistant Preschool
Kurasz, Sarah Teacher Physical Education
Labrie, Rebecca Teacher Preschool
Lear, Alyson Teacher Preschool
LeShane, Kristi Library Media Specialist Library
Levesque, Alisha Teacher ABA 2-5
Mahoney, Michelle Teacher 5 Grade




McCarthy, Cornelia Teacher Preschool

McCarthy, Andrea Teacher 4™ Grade

Mohring, Kirsten Teacher Music

Morgan, Teresa Teacher Preschool

Nadeau, Kara Teacher 2" Grade

Ouellette, Kallie Teacher 2" Grade

Pelletier, Amy Speech/Language Pathologist Speech/Language
Pathologist

Perry, Kelly School Psychologist School Psychologist

Quirion, Shana Teacher 2" Grade

Reynolds, Meaghan Teacher 5 Grade

Reynolds, Jacyln Teacher Special Education

Ribeck, Amy Teacher 3 Grade

Savoie, Marlene Paraeducator FT HFT Paraeducator

Searles-Allen, Kelli Teacher 2" Grade

Sewade, Sylvia Teacher 3 Grade

St. Clair, Ariana Teacher 2" Grade

Streechon, Emily Teacher 3 Grade

Sullivan, Thomas Occupational Therapist Occupational
Therapist

Thomas, Julia Teacher 2" Grade

Tighe, Gina Teacher Math Interventionist

Leary, Kimberly Tighe Teacher 4" Grade

Vesey, Jennifer Teacher 5t Grade

Zaccaria. Maura Teacher Art




Administrator

HUDSON MEMORIAL SCHOOL

2025/26 Nomination List

Name Title Subject
Bowen, Keith Principal Principal
Campo, Stephen Assistant Principal Assistant Principal
Lagrasse, Jeanette Department Head Language Arts
Pooler, Daniel Department Head Math
Reece, Jacob Department Head Science

Roche, Kyla

Department Head

Special Services

Scanzani, Rachel

Department Head

Social Studies

Spaulding, Laura

Assistant Principal

Assistant Principal

Staff/FT HFT Paraeducator

Name Title Subject
Belanger, Jordan Teacher Language Arts 7
Bourassa, Kimberly Teacher Social Studies 8
Brand, Amanda Teacher Special Education Teacher
Cail, Susan Teacher Special Education Teacher
Ciaraldi, Ashley School Counselor Grade 7
Collard, Elizabeth Teacher Science 6
Couture, Alison Nurse Nurse
Crivello, Rebecca Teacher Fine Arts-Music Education
Dalrymple, Sheila Teacher Science 7
Decker, Rebecca Teacher Special Education Teacher
Denommee, Kerri Teacher Special Education Teacher
Descheneaux, Kristin | Teacher Math 7
Dietz, Melissa Teacher Reading Specialist
Dunn, Michelle Teacher Science 8
Fernandes, Stephen Teacher Language Arts 8
Fillmore, Heather Teacher Science 6
Gannon, Olivia Teacher Math 6
Girginis, Frank Paraeducator FT HFT Paraeducator
Gorby, Eric Teacher UA - PE & Wellness
Gordon, Doriane Teacher Language Arts 8
Gordon, Robert Teacher Language Arts 6
Griffin, Carla Teacher Social Studies 8
Hastings, Jeffrey Teacher UA-PE & Wellness




Ide, Elizabeth Teacher Math Interventionist

Kirby, Leonie Teacher Math 8

Kivett, Nicole Psychologist School Psychologist

Korsak, Michelle Teacher Reading Interventionist

Larocque, Dennis Teacher Social Studies 7

Mathur, Yojna Teacher Science 8

McGivern, Elizabeth Teacher Language Arts 8

Michailides, Michelle | Teacher Special Education-Intensive
Needs

Mitchell, Erica Teacher Social Studies 6

Mitton, Elizabeth Teacher Special Education Teacher

Motherway, Michael Teacher Pre-Engineering

Murphy, Karen Teacher Language Arts 6

Nardelli, Catherine Paraeducator FT HFT Paraeducator

O’Brien, Karen School Counselor Grade 6

O’Leary, Amy Teacher Foreign Language

Palmieri, James Teacher Math Interventionist

Phaneuf, Leanne Teacher Language Arts 7

Richard, Stephanie Teacher Math 8

Rosa, Theresa Teacher ESOL

Rouleau, Rebecca Teacher Technology Education

Rowell, Melissa Teacher Special Education Teacher

Sawyer, Mandi School Counselor Grade 8

Seckla, Michael Teacher UA-Music 6-8

Shannon, Joy Paraeducator FT HFT Paraeducator

Shimp, Deidre Occupational Therapist HMS/HS

Sloat, Beth Teacher Library Media Specialist

Smith, Bradley Teacher UA-Music 6-8

Staib, Hannah Teacher Language Arts 7

Stevens, Brianna Teacher UA-Art 6-8

Stilphen, Michel Teacher Social Studies 6

Stilphen, Patricia Teacher Reading Interventionist

Teague, Tatum Teacher Language Arts 7

Tirone, Rachael Teacher Math 7

Tollefson, Thomas Teacher Language Arts 6

Towle, Heather Teacher CORE

Chabot, Tracey Teacher Social Studies 7

Tucker, Amy School Counselor Counselor

Vignola, Nicole Nurse Nurse

Wakeham, Erin Teacher Math 6

Walter, Kathleen Paraeducator FT HFT Paraeducator







Administrator

Alvirne High School

2025/26 Nomination List

Name Title Subject
Beals, Steven Principal Principal
Begonis, Patricia Department Head Nurse
Brown, Sara Department Head Special Services
Denis, Lauren Department Head English

Frauwirth, Eric

CTE Director

CTE Director

Goulet, Louise

Assistant Principal

Assistant Principal

Hallas, Jodi

Assistant Principal

Assistant Principal

Jaquith, Scott Department Head Counselor
McCarthy, Shannon Department Head Math

Michaud, Jacqueline Department Head CTE

Nassif, Sarah Department Head World Language
Paeplow, Jessica ESOL Coordinator ESOL

Rush, Scott Department Head Social Studies
Scagnelli, Robert Department Head Music

Tesini, Jason

Associate Principal

Associate Principal

Wise, Joyce

Dean of Academics

Dean of Academics

Staff/FT HFT Paraeducator

Name Title Subject
Abbott-Rose, Kaitlyn Teacher Art
Anger, David Teacher Welding
Attwood, Susan Paraeducator FT HFT Paraeducator
Beaudet, Jacqueline Teacher Special Services
Bennet, Joshua Teacher Welding
Bliss, Corie Teacher Vet Science
Bressler, David Teacher Culinary Arts
Brown, Ernest Teacher Heavy Duty Mechanics
Buckley, Eliana Teacher English
Bunkartas, Jeffrey Teacher English
Cassetta, Kim Paraeducator FT HFT Paraeducator
Close, Riley Teacher English
Cole, Deborah Librarian/Media Specialist Library
Compagna, Sarah Teacher Marketing
Crockett, Meghan Teacher Art
Currier, Collin Teacher Social Studies
Davis, Danielle Teacher Social Studies




DeBrusk, Cameron Teacher Social Studies
Demers, Phillip Teacher Science
Dufault, Adam Teacher English

Duffy, Tara Teacher Science

Duong, Tu Anh Teacher Social Studies
Flaherty, Traci Teacher Human Services
Fox, Kenneth Teacher Math

Gallagan, Michael Teacher Music

Garon, Seth Teacher Social Studies
Gingras, Rowan Teacher English

Glazier, Ruth Teacher Special Services
Gora, Chevon Paraeducator FT HFT Paraeducator
Griffin, Melissa Teacher Science

Hales, Jennifer Speech Pathologist Speech

Hanik, Dawn Teacher Science

Hilton, Sarah Counselor EBD Counselor
Indelicato, Krista Counselor Counselor
Kennedy, Catherine Teacher Special Services
Larochelle,Katelyn Teacher English

Larson, Alexander Teacher Wellness/PE
Lebel, Brian Teacher Heavy Duty Mechanics
Lecklider, Rebecca Teacher Math

Linstad, Janice Paraeducator FT HFT Paraeducator
Loftus, Richard Teacher Strategies
Mango, Lillian Teacher English
Maranian, Soteria Counselor Counselor
Marcure, Jessica Teacher English

Marison, Mikaela Counselor Counselor
Matteo, Margoth Teacher World Language
McAlevy, Tyler Teacher Social Studies
McEvoy, Andrea Teacher English
Medeiros, Karen Teacher English
Morales, Judith Teacher Math

Morin, Donna Teacher Social Studies
Murphy, Kathleen Teacher Science

Nelson, Julie Teacher Health Science

Nix, Andrea Integration Specialist Integration Specialist
O’Toole, Melanie Teacher World Language
Oakley, Maria Teacher Art

Peckham, Douglas Teacher Science

Penn, Ashley Teacher Math

Pierce, Merrill Teacher Social Studies

Rush, Andrew Teacher Special Services




Sawyer, Suzanne Teacher Math
Schratwieser, Jeanne Teacher Science
Sien, Jennifer Counselor Counselor

Skinner, Kimberly

Occupational Therapist

Occupational Therapist

Slingerland, Samantha

Teacher

Natural Resources

Somers, Matthew Teacher Building Trades
Stewart, Svetlana Teacher World Language
Stitsel, Donna Paraeducator FT HFT Paraeducator
Stone, Colin Teacher Engineering
Sullivan, Brenna Teacher English

Tieman, Michelle Teacher World Language
Toomey, Jessica Teacher Wellness/PE
Torres, Claudia Teacher Special Services
Tuck, Travis Teacher Business Teacher
Vance, Brett Teacher Social Studies
Wagner, Sharon Teacher Science
Waisanen-Morin, Lynn Teacher FACS

Walker, Alyssa Walker Teacher Special Services
Wentworth, Jessica Teacher Math

White, Jonathan Teacher Special Services
Wilder, David Teacher Math

Wilson, Kaitlyn Teacher English

Wityak, Kathryn Teacher Math




HUDSON SCHOOL DISTRICT
SAU # 81
20 Library Street Hudson, NH 03051-4240
(603) 883-7765  fax (603) 886-1236

Daniel Moulis, Ed. D Jessica Benson Rachel Borge
Superintendent of Schools Assistant Superintendent Director of Special Services
(603) 886-1235 (603) 886-1235 (603) 886-1253
dmoulis@sau8l.org jbenson@sau8l.org rborge@sau8l.org

To: Hudson School Board

From: Cathy Brackett, HRIS Coordinator

Date: April 7, 2025

Re: Extra-Curricular Nominations

The following nominations for Spring sports for the 2024/2025 SY have been submitted for a stipend.

Hudson Memorial School

Boys & Girls Track Coach Dave Melanson $1,850.00
Boys & Girls Track Coach Mike Drouin $1,850.00
Boys & Girls Assistant Track Coach Matt Simpson $1,295.00


mailto:lrussell@sau81.org
mailto:jbenson@sau81.org
mailto:rborge@sau81.org

2025-2026 Hudson School Board Contract Negotiations and Committees
Contract Negotiations
. Hudson Federation of PSRPs, AFT Local #6245, AFT-NH, AFL-CIO

Represents full and part-time cafeteria personnel, full and part-time paraeducators working less
than 7 hours per day and full and part-time licensed practical nurses working less than 7 hours
per day, as certified by the PELRB

o Hudson School District Teamsters, Local #633 of NH

Represents all custodians, electricians, plumbers, HVAC Technicians, groundskeepers and
maintenance workers

. Hudson School District American Federation of State, Country and Municipal Employees
(AFSCME), Local 1906 Council 93, AFL-CIC

Represents Principals, Assistant Principals, School Counselors, Dean of Academics, Department
Heads, School Psychologist, and Directors of School Counseling, Athletics, Career and Technical
Education, and Music

Meeting times for all contract negotiations are to be determined by negotiation teams
Strategic Planning Committee

Oversees the development of the School District’s strategic plan. The committee ensures alignment with
the district’s mission, vision, and goals while monitoring progress and recommending adjustments as
needed.

Meets monthly, currently first Wednesday of the month
Policy Committee

Develops, and updates district policies to ensure they align with legal requirements, educational goals,
and community needs. The committee recommends policy changes to the full board, ensuring clarity,
consistency, and compliance with state and federal regulations.

Meets 1-2 times per month, currently Monday at 11am (virtually)
Capital Improvement Committee

Oversees planning and funding for major facility projects, such as school construction, renovations, and
infrastructure upgrades. The committee evaluates district needs, prioritizes projects, and ensures proper
budgeting and compliance with regulations.

Meets on an as- needed basis
Wellness Committee

The Wellness Committee is defined by policy JLCF Wellness and includes periodic reviews of goals for
nutrition promotion, education and physical activity. The committee ensures compliance with wellness
regulations, assesses district needs, and implements initiatives to create a healthier school environment.

Meets on the 2nd Wednesday of the month



Communications Committee

Oversees communication between the district, parents, staff, students, and the community. Responsible
for reviewing current communication methods and identifying additional methods for transparent
communication throughout the school district.

Meets bi-monthly
Teacher Grant and Incentives Fund Committee

Part of the collectively bargained agreement with the Hudson Federation of Teachers, this committee
reviews proposals, approves and awards grants for staff to do additional work. Project proposals include
work that is outside of their normal day/job description, goes above and beyond, and has larger utility
for staff in the district or helps fulfill a district goal.

Meetings approximately 5-6 times during the year
Retention and Recruitment Committee

Responsible for developing strategies to improve district recruitment and retention efforts. The
committee will identify ways to reduce turnover, enhance workplace conditions, and attract and retain
teachers and staff.

New committee - Meeting times to be determined by the committee
Alvirne Trustees

The Alvirne Trustees are stewards of the remaining Hills Family Trust that established Alvirne High
School in the late 1950s and early 1960s. The trustees support Alvirne High School each year by offering
a scholarship, and supporting a variety projects, including equipment and renovations to the Alvirne
Farm.

Meets quarterly at Alvirne at 3:00pm, plus two other meetings during the year
Hudson Municipal Budget Committee

Responsible for reviewing the budgets presented by the School Board and Board of Selectmen. They are
responsible for preparing and presenting the budgets for both Boards to the voters at the deliberative
sessions. The Budget Committee is also responsible for conducting public hearings required under state
law.

The School Board member serves as an ex-officio member on the Budget Committee
Meets first Wednesday of the month at 7pm, Town Hall
Hudson Board of Selectmen

Oversees municipal operations in Hudson, sets policies, approves budgets, and appoints town officials.
The Board also manages town affairs such as public safety, infrastructure, and local ordinances.

Meets 2nd and 4th Tuesday of the month, 7:00pm, Town Hall
Cable Utility Committee

The committee is comprised of community members and representatives from Hudson Cable Television
(HCTV). They review and discuss HCTV’s efforts to highlight events and activities in Hudson.

Meets on an as-needed basis on the second Monday of the month



2025-2026 Hudson School Board Assignments

Contract Negotiations

Hudson Federation of PSRPs (AFT Local #6245, AFT-NH, AFL-CIO)
1. Mike Campbell

2. Dan Kilgour

Hudson School District Teamsters (Local #633 of NH)

1. Mike Campbell

2. Steve Meyer

Hudson School District American Federation of State, Country and Municipal Employees
(AFSCME, Local 1906 Council 93, AFL-CIC)

1. Mike Campbell

2. Maureen Dionne

Strategic Planning Committee

1. Maureen Dionne

2. Ethan Beals

Policy Committee

1. Maureen Dionne (Chair)

2. Steve Meyer

Capital Improvement Committee

1. Maureen Dionne

2. Ethan Beals

Wellness Committee

1. Steve Meyer (Member)
2. Mike Campbell (Alternate)

Communications Committee

1. Maureen Dionne (Member)
2. Steve Meyer (Alternate)




Teacher Grant and Incentives Fund Committee

1. Ethan Beals (Member)

2. Dan Kilgour (Alternate)
Retention and Recruitment Committee

1. Ethan Beals (Member)

2. Dan Kilgour (Alternate)

Hudson Municipal Budget Committee

1. Dan Kilgour (Ex Officio Member)

2. (Alternate)
Alvirne Trustees

1. Mike Campbell (Liaison)

2. Steve Meyer (Alternate)
Board of Selectmen

1. (Liaison)

2. (Alternate)
Cable Utility Committee

1. Dan Kilgour (Member)

2. Steve Meyer (Alternate)

Manifest Signatures

1. Mike Campbell and Steve Meyer

2. Maureen Dionne

(Alternate)



HUDSON SCHOOL DISTRICT « Hudson, New Hampshire
Hills Memorial Library 18 Library Street

6:30 pm Regular Meeting
Non-Public Session

School Board Meeting Minutes — March 24, 2025- Draft

In Attendance

Board Members SAU Staff
Maureen Dionne, Chair Dan Moulis, Superintendent of Schools
Mike Campbell, Vice Chair Jessica Benson, Assistant Superintendent
Ethan Beals Of Curriculum & Instruction
Daniel Kilgour Rachel Borge, Director Special Services
Stephen Meyer Melissa Van Sickle, Director of Finance

Derek Dike - Student Rep.
Heidi Jakoby - Board of Selectmen
Liaison

A. Call to Order [0:00:38]

Superintendent Dan Moulis, acting as Chair Pro Temps, called the meeting to order at
6:30pm. Ethan Beals led the Pledge of Allegiance.

B. Oath of Office [0:00:38]

School District Moderator Paul Inderbitzen administered the oath of office to Maureen
Dionne, Daniel Kilgour, and Stephen Meyer.

C. Board Reorganization (Decision) [9:02:30]

Ethan Beals made a motion to nominate Mike Campbell as Vice Chair. Maureen
Dionne seconded the motion. Motion passed 5-0.

Ethan Beals made a motion to nominate Maureen Dionne as Chair. Mike Campbell
seconded the motion. Motion passed 5-0.

Ms. Dionne resumed as Board Chair. She drew attention to the list of School Board
member materials in the agenda packet that were helpful for new members.
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Ethan Beals made a motion to amend the agenda to address earlier in the meeting the
following: public input, annual election report, and the Early Learning Center
presentation. Mike Campbell seconded the motion. Motion passed 5-0.

D. Public Input [0:07:39]
There was no public input.

E. Student Representative Comments [0:06:35]
Mr. Dike mentioned the following events are occurring within the district:
Roundup from March 24 to April 2; the Hills Garrison School Book Fair starting today;
Bingo Night on March 26; Hudson Memorial School Grade 5 Information Night on
March 26; HGS Tie Dye Shirt Day on March 28; the Science Olympiad on March 29; HMS
baseball and softball tryouts on March 31; and the high school SATs on April 2.

F. Presentations to the Board [0:07:39]

1. Annual Election Report (Information)
School District Moderator Paul Inderbitzen reported on the Election held March 11,
2025. Highlights include just under 19% voter participation; 28 new voter
registrations; and acknowledgement of school staff and Women’s Club who were
very helpful.

2. Early Learning Center - Library Street School’s Polar Night
Principal Amy Blackwell presented regarding Polar Night - a celebration of learning
event at Library Street School. Highlights include:
e Families enjoyed a “museum walk” through the halls of the school.
e There were different activity stations in the cafeteria. Activities included:

o Polar animal yoga poses.
o Polar bear paw compared to a kindergartener hand.
o Emperor Penguin balancing an egg activity.
e High School honor students helped with activities.
e Thanks to all who volunteered and participated in this successful, family event.

Ethan Beals made a motion to amend the agenda to hear the Football Coach
presentation next. Mike Campbell seconded the motion. Motion passed 5-0.

G. New Business [0:16:16]

1. Nomination for Fall Football Coach (Decision)
Mike Campbell made a motion to accept the nomination of Justin Hufft as Alvirne
High School Head Football Coach. Maureen Dionne seconded the motion. Motion
passed 5-0.
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H. Board Reorganization (Decision) [0:18:52]

1. Committee Assignments
Ms. Dionne noted Board Member committees after review:
1. Contract Negotiations
a. Hudson Federation of PSRPs (AFT Local #6245, AFT-NH, AFL-CIO)
i. Mike Campbell and Daniel Kilgour
b. Hudson School District Teamsters (Local #633 of NH)
i. Mike Campbell and Stephen Meyer

c. Hudson School District American Federation of State, County and Municipal

Employees (AFSCME, Local 1906 Council 93, ALF-CIC)
i. Mike Campbell and Maureen Dionne

2. Strategic Planning Committee

a. Maureen Dionne and Ethan Beals
3. Policy Committee

a. Maureen Dionne and Stephen Meyer
4. Capital Improvement Committee

a. Ethan Beals and Maureen Dionne
5. Wellness Committee

a. Stephen Meyer with alt. Mike Campbell
6. Communications Committee

a. Maureen Dionne with alt. Stephen Meyer
7. Teacher Grant and Incentives Fund Committee

a. Ethan Beals with alt. Daniel Kilgour
8. Retention and Recruitment Committee (new)

a. Ethan Beals with alt. Maureen Dionne
9. Alvirne Trustees

a. Mike Campbell with alt. Stephen Meyer
10. Hudson Municipal Budget Committee

a. Daniel Kilgour with potential alt. TBD
11. Hudson Board of Selectmen

a. TBD, perhaps on an alternating schedule
12. Cable Utility Committee

a. Daniel Kilgour and Stephen Meyer
13. Manifest (to be electronically signed and reviewed)

a. Mike Campbell and Stephen Meyer, with alt. Maureen Dionne

2. School Board Training Workshop
The School Board training workshop will be on April 9, 2025, from 6-8pm.

I. New Business [0:28:38]
1. Request to Use Hills House Grounds (Decision)

Superintendent Moulis presented a request to use the Hills House Grounds on May

24, 2025, from 12-5pm for the North East Panther Parked Car Show.
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Ethan Beals made a motion to approve the request to use the Hills House Grounds
on May 24, 2025, for the North East Panther Parked Car Show. Mike Campbell
seconded the motion. Motion passed 5-0.

Ethan Beals made a motion to add the hand-carried Spring 2025 Athletic Coach
Nominations to the agenda. Mike Campbell seconded the motion.
Motion passed 5-0.

Ethan Beals made a motion to approve the Spring 2025 Athletic Coach Nominations
as presented in the hand-carried document:

Asst. Track Coach Skylar Bomba for 51,250

Asst. Track Coach Caroline Conrad for $1,250

Varsity Girls Tennis Coach Shannon McCarthy for 53,150

Mike Campbell seconded the motion. Motion passed 5-0.

J. Recommended Action [0:32:00]

1. Manifests

2. Minutes - March 10, 2025
Mike Campbell made a motion to approve the minutes of March 10, 2025, as
presented. Ethan Beals seconded the motion. Motion passed 3-0-2 (abstentions
from D. Kilgour and S. Meyer).

K. Reports to the Board (Information) [0:32:48]

1. Superintendent Report

Superintendent Moulis’ report included:

e District workshop day on March 11, with multiple sessions led by teachers.
Teacher coordination was successful.

e He attended the Concord workshop today with legislative updates including
school funding, curriculum, assessment, and Special Education funding,

e Alvirne’s Cabaret with the theme of Musical Monarchs took place on March 15.

e Alvirne and Hudson Memorial School Sports Awards nights occurred last week,
ending the winter season.

e HMS celebrated three tri-county championships for winter athletics.

e The district hosted a Cybersecurity conference at the CTE Center last week with
Senator Maggie Hassan and a few local superintendents and IT Directors on the
PowerSchool data breach and highlighted strategies districts could take
partnering with the state to improve security and infrastructure.

e Superintendent Moulis met with the consulting firm facilitating the strategic
planning process for Rodgers Memorial Library — discussed partnership with the
library as well as public input.

There was review of the math pilot process that began last spring with resource chosen
as iReady Math.
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L. Committee Reports [0:40:00]
There were no committee reports.

M. Correspondence (Information) [0:40:40:07]
Presented was a discipline report, financial report and Air Force correspondence.

Of note: increase in detentions at AHS due to attempt to decrease student tardiness;
anticipated end of year fund balance $2,514,596; Air Force correspondence received last
week states the site visit report of “meet standards” is now updated to “exceed
standards based on the December 24 National Defense Authorization Act that lowered
the minimum enrollment criteria. The score increased from an 83 to a 94.

N. Board of Selectmen - Liaison Comments [0:43:51]

Ms. Jakoby congratulated all that were elected to the School Board. Bob Guessferd was
re-elected to the Board of Selectmen, and the BOS also welcomes newly elected Xen
Vurgaropulos to the Board. Tomorrow night they will have a meeting. She relayed
HCTV’s thanks for being invited to the Cybersecurity conference and pointed out that
the videos made before the election had excellent viewer count. HCTV has various ways
to broadcast such as their own website links, YouTube and a phone app called CableCast
Screenweave.

Mike Campbell expressed appreciation for HCTV’s amazing work throughout Hudson.

0. Board Member Comments [0:47:30]

Mr. Beals welcomed new Board members Stephen Meyer and Daniel Kilgour. Mr. Meyer
thanked Board members and Administration for their support throughout this
transition, and he is excited for what is ahead. Mr. Kilgour echoed Mr. Meyer’s
sentiments and hopes his twenty years of teaching background will be a driving force
and positive influence. Mr. Campbell welcomed new members to the Board and
thanked them for stepping up and helping the community. Mr. Campbell encouraged
people to vote in the future and mentioned the upcoming HGS Book Fair and Bingo
night. Ms. Dionne welcome new Board members and looks forward to what their
personal and professional experience will bring to the Board. She mentioned the 7t" and
8t grade band went to a Pelham Middle School event and were heard, judged, and
critiqued by professionals outside the district for invaluable feedback. She mentioned
she had the opportunity to see the Peacock Players featuring some Hudson students
participating in the play, and thought it was fantastic. Hudson Memorial School’s play is
taking place on April 4 and 5. This Thursday there is a 5t Grade Information Night. Ms.
Dionne ended by thanking the community members in Hudson for their support, as well
as the Board for their continued support of her leadership, and for re-electing her as
Chair this year.
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P. Non-Public Session per RSA 91-A:3 1l (b, c)

At 7:20pm, Ethan Beals made a motion to enter into non-public session per RSA 91-A:3
Il (b, c). Mike Campbell seconded the motion. Motion passed 5-0. Roll call vote.

Q. Return to General Session and Adjournment

At 10:03pm, Ethan Beals made a motion to return to general session and adjourn the
meeting. Mike Campbell seconded the motion. Motion passed 5-0. Roll call vote.

Submitted by Susan DeFelice
Non public submitted by Dan Moulis and Maureen Dionne
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TRAVEL WORKSHOP REQUESTS

Staff Member Destination Date Approved Amount = Request Received at SAU

Jeanne Shratwieser National Science Teacher Conference 3/26-3/29 $600.00

Philadelphia PA 3/10/25
Primex Risk Management Conference

Melissa Van Sickle 5/14-5/15 $597.80
Omni Mt. Washington, Bretton Woods, NH 3/24/25
33" Tri State ASBO Conference

Stephen Baxter 5/21/-5/23 $1369.66
Whitefield NH 3/26/25

Primex Conference
Pam Clark 5/14 -5/15 $700.00
Bretton Woods, NH 3/24/25
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