Posted: Tuesday, November 25, 2025
At: All Hudson schools, SAU building, district website

HUDSON SCHOOL DISTRICT ¢ Hudson, New Hampshire
Hills Memorial Library 18 Library Street

6:30 pm Regular Meeting
followed by Non-Public session

A. Call to Order
Pledge of Allegiance

B. Public Input

Hudson residents are welcome and encouraged to share feedback with
the School Board.

C. Good News Update (Information)

Assistant Superintendent Jessica Benson will share some good news
about what’s happening in our schools.

D. Student Representative Comments

E. Presentations to the Board (Information)

1. Alvirne FFA Nationals Results
The AHS FFA, advisors Corie Bliss and Samantha Slingerland, and Vet
Science Co-Coach Jen Beaudry will share results of the 98™" National
FFA Convention in Indianapolis.
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Posted: Tuesday, November 25, 2025
At: All Hudson schools, SAU building, district website

F. New Business

1.

Alvirne FFA Overnight Conference Request (Decision)

The Alvirne FFA requests permission to attend their overnight winter
leadership conference in Alton, NH.

FFA Winter Leadership Memo

FY27 Budget Estimated Tax Impact (Discussion)

Business Administrator Jenny Graves will share information on the
FY27 Budget estimated tax impact.

FY27 Budget Estimated Tax Impact

Budget Transfers (Decision)

Business Administrator Jenny Graves will present budget transfers for
the School Board’s consideration.

Budget Transfers

First Student Bus Transportation (Decision)

Business Administrator Jenny Graves will present information on
transportation.

First Student Information

Nomination (Decision)

Superintendent Moulis will present a winter sports nomination for
Alvirne High School.

AHS Winter Nomination Memo

G. Old Business

1.

Review of Warrant Articles (Discussion)

Superintendent Moulis and Business Administrator Jenny Graves will
review draft warrant articles with the School Board.

Draft Warrant Articles
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Posted: Tuesday, November 25, 2025

At: All Hudson schools, SAU building, district website

H. Policies — First Reading

IGE Parental Objections to Specific
Course Material

IGE for review

IHAM Health Education and Exemption
from Instruction

IHAM for review

IJ Instructional Resources and
Instructional Resources Plan

1J for review
1J-R for review

KEC Reconsideration of Instructional
Materials and/or Library Resources

KEC for review
KEC-R for review

IHCA Summer Activities

IHCA for review

JICJ Unauthorized Communication
Devices

JICJ for review

I. Recommended Action

1. Manifests — Recommended action: Confirm required signatures received
2. Minutes — October 28 - Draft minutes
November 3 — Draft minutes

J. Reports to the Board (Information)

District administrators will share updates for the board and public

1. Superintendent Report
Assistant Superintendent Report

2
3. Director of Special Services Report
4

Business Administrator Report

K. Committee Reports

Board members will share committee updates

L. Correspondence

New Alvirne High School Student Clubs

M. Board of Selectmen -Liaison Comments

N. Board Member Comments
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Posted: Tuesday, November 25, 2025
At: All Hudson schools, SAU building, district website

0. Non-Public Session

RSA 91-A:3 Il provides certain conditions under which the School Board MAY enter into non-public session.

These conditions are: A

a) The dismissal, promotion, or compensation of any public employee or the disciplining of such employee, or the investigation of
any charges against him or her, unless the employee affected (1) has a right to a meeting and (2) requests that the meeting be
open, in which case the request shall be granted.

(b) The hiring of any person as a public employee.

(c) Matters which, if discussed in public, would likely affect adversely the reputation of any person, other than a member of the
public body itself, unless such person requests an open meeting. This exemption shall extend to any application for assistance or
tax abatement or waiver of a fee, fine, or other levy, if based on inability to pay or poverty of the applicant.

(d) Consideration of the acquisition, sale, or lease of real or personal property which, if discussed in public, would likely benefit a
party or parties whose interests are adverse to those of the general community.

(e) Consideration or negotiation of pending claims or litigation which has been threatened in writing or filed by or against the
public body or any subdivision thereof, or by or against any member thereof because of his or her membership in such public
body, until the claim or litigation has been fully adjudicated or otherwise settled. Any application filed for tax abatement,
pursuant to law, with any body or board shall not constitute a threatened or filed litigation against any public body for the
purposes of this subparagraph..

(h) Consideration of applications by the business finance authority under RSA 162-A:7-10 and 162-A:13, where consideration of
an application in public session would cause harm to the applicant or would inhibit full discussion of the application.

(i) Consideration of matters relating to the preparation for and the carrying out of emergency functions, including training to
carry out such functions, developed by local or state safety officials that are directly intended to thwart a deliberate act that is
intended to result in widespread or severe damage to property or widespread injury or loss of life.

(j) Consideration of confidential, commercial, or financial information that is exempt from public disclosure under RSA 91-A:5, IV
in an adjudicative proceeding pursuant to RSA 541 or RSA 541-A.

(k) Consideration by a school board of entering into a student or pupil tuition contract authorized by RSA 194 or RSA 195-A,
which, if discussed in public, would likely benefit a party or parties whose interests are adverse to those of the general public or
the school district that is considering a contract, including any meeting between the school boards, or committees thereof,
involved in the negotiations. A contract negotiated by a school board shall be made public prior to its consideration for approval
by a school district, together with minutes of all meetings held in nonpublic session, any proposals or records related to the
contract, and any proposal or records involving a school district that did not become a party to the contract, shall be made
public. Approval of a contract by a school district shall occur only at a meeting open to the public at which, or after which, the
public has had an opportunity to participate.

() Consideration of legal advice provided by legal counsel, either in writing or orally, to one or more members of the public body,
even where legal counsel is not present.

(m) Consideration of whether to disclose minutes of a nonpublic session due to a change in circumstances under paragraph Ill.
However, any vote on whether to disclose minutes shall take place in public session.

P. Adjourn

Upcoming Meetings

Meeting Date Time Location Purpose

School Board December 15 6:30 pm Hills Memorial Library Regular Meeting

School Board January 12, 2026 6:30 pm Hills Memorial Library Regular Meeting

School Board January 26, 2026 6:30 pm Hills Memorial Library Regular Meeting
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g.é\- A PALMER CTE CENTER
A7 HUDSON SCHOOL DISTRICT
CTE MEMORANDUM
TO: HUDSON SCHOOL BOARD
FROM: CORIEBLISS, SAMANTHA SLINGERLAND, SUE HILL, JANINE GRAHAM
FFA ADVISORS

ERIC FRAUWIRTH, CTE DIRECTOR
SUBJECT: FFA WINTER LEADERSHIP CONFERENCE
DATE: 11/04/25

CC: DEB LEARY

We are requesting permission for our FFA students to attend the FFA Winter Leadership Camp
January 16-18, 2026.

NH FFA Winter Leadership Camp is 3-day, overnight camp at Camp Brookwood’s in Alton, NH.
At this event, FFA members have the opportunity to participate in a variety of workshops and
activities to acquire career and leadership skills. These activities are led by the NH State FFA
officer team and are aimed at teaching students how to be more effective members in their
chapter, school and community. Students will also have the opportunity to meet and interact with
a National FFA Officer who will be attending this year. At the end, students are able to take the
skills they’ve learned during camp and apply them within our Alvirne FFA Chapter and their
personal lives.

The cost per student is approximately $70 and will be paid through fundraising and
student/family contribution.

Typically, we limit to 15 students and one advisor attending.

Thank you for your consideration.

Coréie Bliso
Sue #ll
Samantha Slingerland

Alvirne FFA Advisors



2025 AREA MUNICIPAL TAX RATES BY TOTAL TAX RATE

Municipality
Windham
Litchfield
Londonderry
Bedford
Hudson
Pelham
Merrimack

Date Set
11/12/2025
10/30/2025
11/12/2025
10/16/2025
11/13/2025
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10/24/2025

2025 AREA MUNICIPAL TAX RATES BY LOCAL EDUCATION TAX RATE
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HUDSON TAX RATES HISTORICAL YEAR OVER YEAR

Jurisdiction 2021 2022 2023 2024 2025
Municipal $ 652 $ 458 $ 471 $ 497 $ 557
County $ 120 $ 081 $ 089 $ 094 $ 112
State Education $ 204 $ 102 $ 129 $ 124 $ 125
Local Education $ 1191 $ 828 $ 879 $§ 930 $ 917
Total $ 2167 $ 1469 $ 1568 $ 1645 $ 17.11
Change in Tax Rates -32.21% 6.74% 4.91% 4.01%
Total Education Funding $ 1395 $§ 9.30 $ 10.08 $ 10.54 $ 10.42
Percentage Change -33.33% 8.39% 4.56% -1.14%
Percentage of Education

Funding to Total Tax 64.37%  63.31% 64.29% 64.07%  60.90%

Source: https://www.revenue.nh.gov/about-dra/municipal-and-property-division/municipal-and-property-reports/municipal-and-village



HUDSON SCHOOL DISTRICT FY27 BUDGET PROPOSAL

ESTIMATED TAX IMPACT ANALYSIS 11/21/25

2025-2026 Estimated 2026-2027
Iltem $ Amount Tax Impact $ Amount Tax Impact
Total Appropriation 2025-2026 $ 70,866,604.00 74,398,555.00 Proposed Operating Budget 2026-2027
Less: Estimated Revenues (MS-24R) $ (5,344,852.00) (5,865,627.83) Less: Estimated Revenues
Less: Voted from Fund Balance (MS-24R) $ (663,800.00)
Less: Fund Balance to Reduce Taxes (MS-24R) $  (3,569,588.00)
Less: State of New Hampshire Adequacy Funding $ (8,301,943.40) (8,210,983.29) Less: State of New Hampshire Adequacy Funding
Less: State Education Tax Warrant $ (6,167,164.00) $ (6,190,785.00) Less: State Education Tax Warrant
Local Education Tax Rate $ 46,819,256.60 $ 9.17 $ 54,131,158.88 $ 10.60
State Education Tax Rate $ 6,167,164.00 $ 1.25 $ 6,190,785.00 $ 1.25
Local Property Tax Estimate $ 52,986,420.60 $ 10.42 $ 60,321,943.88 $ 11.85
Warrant Articles Proposed March 2026:
Collective Bargaining Agreement: PSRP $ - Pending
Collective Bargaining Agreement: AFSCME $ - Pending
Collective Bargaining Agreement: TEAMSTERS $ - Pending
Fire Alarm Panel Replacement Alvirne High School $ 180,000.00 $ - Funding from June 30th Fund Balance
Science Labs at Hudson Memorial School $ 125,000.00 $ - Funding from June 30th Fund Balance
District Wide Facilities Maintenance Vehicle $ 62,000.00 $ - Funding from June 30th Fund Balance
Phase 8 of 11 Window Replacement Hudson Memorial School $ 135,000.00 Funding from June 30th Fund Balance
Capital Reserve School Renovation Fund $ 150,000.00 $ - Funding from June 30th Fund Balance
Capital Reserve Alvirne Farm $ 150,000.00 $ - Funding from June 30th Fund Balance
Health Insurance Trust Language Amendment N/A $ - No Tax Impact; Language Amendment Only
Petition Warrant Articles: $ - $ -
SUBTOTAL Warrant Articles Funded Via Taxation $ -
TOTAL ASSESSMENT $ 52,986,420.60 $ 60,321,943.88
PROPERTY TAX IMPACT $ 1042 $ 1185
Tax Rate Increase $ 1.43 13.73% PER THOUSAND OF ASSESSED VALUATION
T(?W” of ng§on 2025 Municipal Tax Rate Valuation $ 4,939,189,977.00 $ 143.05 TaxImpact of a property valued at $100,000
without Utilities
Town of Hudson 2025 Municipal Tax Rate Valuation 5,108,767,377.00 $ 286.10 TaxImpact of a property valued at $200,000
w/ Utilities
$ 429.16 TaxImpact of a property valued at $300,000

Source: https://www.revenue.nh.gov/about-dra/municipal-and-property-division/municipal-and-property-reports/municipal-and-village



Revised 3/2020

SAU Office only #

[ ]

Date

School Board Reading l:l
School Board Approval sp# |:

HUDSON SCHOOL DISTRICT
BUDGET TRANSFER FORM

This form should be used any time that you are making a request for purchase that will cause a budget line to be
over expended. For such a purchase to be approved, you must show the purpose of th the purchase, the amount
you expect to spend, and in what other sections of your budget you propose to find the funds to pay for the
purchase. No purchase that requires a budget transfer will be made without approval from the Business Office.

d

School:

SAU
Purpose:

To cover the cost of PowerSchool-Ed Impact Academy

Current Amount New
Org Object Description Available Reduced Balance
| 10001100 | | 330 | | Section 125 Services | | 3800000 || 12,486.00 || 25514.00 |
| L] | I |[_so00 |
| L] | | || $o00 |
| L] | | | so00 |
| L | | | |[ so00 |
| L | | | | |[ $000 |
| L | || | |[ $o00 |
| L | | | |[ $000 |
Total Reduced:
Current Amount New
Org Object Description Available Added Balance

| 10002212 | | 650 | [ curriculum Devsoftware | [ 11,900.00 |[ 12,486.00 | [ 2,386.00 |
L L | | |[ so00 |
| L | I | $o000_|
| L] | | |[ $o00 ]
| L] || | |[_so00 |
| L] | | |[ $000_|
| LI | | |[ so00 ]
| L | | |[so00 |
APPROVED: Total Added:

@%M }{ g Yo a, JA

Pﬂmmal/sunamsor Finance Director Business Administrator

Superintendent of St{ool

et—

Hudson School Board
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HUDSON SCHOOL DISTRICT
BUDGET TRANSFER FORM

This form should be used any time that you are making a request for purchase that will cause a budget lIne to be
over expended. For such a purchase to be approved, you must show the purpose of th the purchase, the amount
you expect to spend, and In what other sections of your budget you propose to find the funds to pay for the
purchase. No purchase thatrequires a budget transfer will be made without approval from the Business Office.

School: Dlstrlct Wide jJ Date: [@
Purpose:
EMPLOYEE #3935 BUDGETED UNDER WRONG ACCOUNT S/B ALVIRNE NOT MEMORIAL
Current Amount New
Org Object Description Avallable  Reduced Balance
| 12413110 | | 110 | [ science Teacherssatary | [$ 87,4100 | [-$ 50,250.00] [ $ 37,160.00 |
[ 12413110 | | 213 || LIFE INSURANCE | | s10276 || -s2200 || $17076 |
12413120 | | 220 | [ SOCIAL SECURITY | |s3s542141 ] -$384500 | [ $31,57641]
12413110 | | 232 | TEACHER RETIREMENT | [$91,183.97 | | -$9,664.00 | | $81,519.97 |
L -~ | sooo0 |
] ~ Crom |
| | | | [_soo0 |
| | | |[_so00 |
Total Reduced:
Current Amount New
Org Object Description Avallable Added Balance
| 13513110 | | 110 | [ science TeacHERs sALARY | {6 77,848.00] [ $50,250.00 | [-$ 27,508.00]
13513110 | | 213 | | UFEINSURANCE | [ $276.44 | $2200 || $298.44 ]
13513110 | [ 220 | [ SOCIAL SECURITY | $42,362.22 || $3,845.00 | | $46,207.22

13513110 | | 232 |

TEACHER RETIREMENT

$ 108,276.88 | $9,664.00

|$ 117,940.88

| |
| | | |[ soo0 |
| | | |[_soo0 ]
| | | | |[ o000 |
l L 1] | | | |[_soo0 |
APPROVED:; Total Added:
Digltally slgned by Kelth
Keith Bowen ‘8312?2025,10,29 %A% Q/«./} /l \1/20/ DS
13:55:36 -0400' P {

rInclpal/Supervlisor

_// Finaﬁ/eDlrec

Bl{eilnéés Adminlistrator

K

Superintendent of Schools

Hudson School Board
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HUDSON SCHOOL DISTRICT
BUDGET TRANSFER FORM

This form should be used any time that you are making a request for purchase that will cause a budget line to be
over expended. For such a purchase to be approved, you must show the purpose of th the purchase, the amount
you expect to spend, and in what other sections of your budget you propose to find the funds to pay for the
purchase. No purchase that requires a budget transfer will be made without approval from the Business Office.

School: Alvirne Date:
Purpose:
TO FUND NURSING ACCT FOR EMPLOYEE #4195 THAT WAS REDUCED DURING BUDGET PROCESS
Org Object Description A(i/uarilr:;re RA:i?Jlégz B:l':r\:lce
10351200 114 PARAPROFESSIONAL SALARIES $ 275,396.76 |-$ 78,750.00 | |$ 196,646.76]
10351200 | | 211 HEALTH INSURANCE $ 139,786.53| [-$ 30,828.00| [$ 108,958.53]
10351200 | | 212 DENTAL INSURANCE $3,972.66 || -$1,170.00 | [ $2,802.66 |
10351200 | | 213 LIFE INSURANCE $419.03 || $2700 [[| $392038 |
10351200 | | 220 SOCIAL SECURITY $49,785.59 | | -$6,025.00 | [ $ 43,760.59 |
10351200 | | 232 TEACHER RETIREMENT | $49,303.48 | |6 15,144.00 | §34,150.48 |
[ | soo0 |
| $oo0 |
Total Reduced: [-$ 131,944.0
Current Amount New
Org Object Description Available Added Balance
10352134 110 NURSE SALARY -$78,806.45| | $78,750.00 | | -$56.45 |
10352134 | | 211 HEALTH INSURANCE -$26,310.72 [ $30,828.00 | [ $4,517.28 |
10352134 | | 212 DENTAL INSURANCE $998.14 || $1,170.00 || $17186 |
10352134 | | 213 LIFE INSURANCE $21.63 $27.00 || $537 |
10352134 | | 220 SOCIAL SECURITY -$1,350.49 | | $6,025.00 | [ $4,674.51 |
10352134 | | 232 TEACHER RETIREMENT -$3,616.69 | | $15,144.00 | | $11,527.31 |
] B B | so0o00 |
] B [ | so00 |
APPROVED: Total Added: [$ 131,944.00

Melissa Van
Sickle

Digitally signad by Mefissa Van Slckls
DH: cn=Mefissa Van Sickie, o=Hudson
School District, ou=SAU 81,
emalEmvansickle@sau81.ong, c=US
Date: 2025,11.10 12:35:42 0500'

L) //J A /Qb l 25

Principal/Supervisor

Finance Director

Bysiness Administrator

«W.rf»"

KMW

!

f’j{fg ; i ﬁijf*

T

LAY
g\

Supe

rintendent of SChooIs

Hudson School Board
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HUDSON SCHOOL DISTRICT
BUDGET TRANSFER FORM

This form should be used any time that you are making a request for purchase that will cause a budget line to be
over expended. For such a purchase to be approved, you must show the purpose of th the purchase, the amount
you expect to spend, and in what other sections of your budget you propose to find the funds to pay for the
purchase. No purchase that requires a budget transfer will be made without approval from the Business Office.

School: Alvirne Date:
Purpose: @
To fund employee #4163 in FY26 as the account was reduced to $1 during FY26 budget process.
Org  Object pescription svalisble  Feduced el
alance
10142120 110 SCHOOL COUNSELING SALARIES $49,345.60 | |-5 47,265.00 | $2,080.60 |
10352410 211 HEALTH INSURANCE $80,762.36 | |- 13,457.00| | $ 67,305.36 |
10352410 212 DENTAL INSURANCE $4,605.81 || -$532.00 || $4,073.81 |
10002120 213 LIFE INSURANCE $107.65 $81.00 || $2665 |
10002120 214 DISABILITY INSURANCE $122.10 || -$10000 || $2210 |
10142120 214 DISABILITY INSURANCE $120.32 $25.00 || $9532 |
| | soo0 |
| soo0 |
Total Reduced: |-$ 61,460.00
Current Amount New
Org Object Description Available Added Balance
10352120 110 SCHOOL COUNSELING SALARIES -$49,873.73| | $47,265.00 | | -$ 2,608.73 |
10352120 211 HEALTH INSURANCE $52,758.04 | [ $13,457.00 | |-$ 39,301.04]
10352120 212 DENTAL INSURANCE -$2,603.10 || $532.00 |[-$2,071.10 |
10352120 213 LIFE INSURANCE -$89.93 $81.00 || -s893 |
10352120 214 DISABILITY INSURANCE -$139.62 $12500 || -$1462 |
| soo0 |
| soo00 |
| so00 |
APPROVED: Total Added: | $ 61,460.00

Melissa Van

Digitally slgned by Melissa Van Sickle
DN: cn=elissa Van Sichle, o=Hudson

VSickle

School District. ou=SAU 81,
emall=mvansicklo@soult.ong, c=US
Date: 2025.11.10 12:09.39-0500°
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Finance Director
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HUDSON SCHOOL DISTRICT
BUDGET TRANSFER FORM

This form should be used any time that you are making a request for purchase that will cause a budget line to be
over expended. For such a purchase to be approved, you must show the purpose of th the purchase, the amount
you expect to spend, and in what other sections of your budget you propose to find the funds to pay for the
purchase. No purchase that requires a budget transfer will be made without approval from the Business Office.

School: ALVIRNE Date:
Purpose:
Funds needed to support Science Teacher position reduced to $1.

o8 object Description avslable _neduced__ alane
13513310 111 SCIENCE DEPT HEAD SALARY $70,731.00 | | -$ 27,598.00 | $ 43,133,00 |
10352410 212 DENTAL INSURANCE $4,605.81 || -$1,690.26 || $2,915.55 |

| o000 |
| $o000 |
| o000 |
| $o00 |
| soo00 |
| soo00 |
Total Reduced: [-$29,288.26
o' Object Description aioble Aded  satanee
13513110 110 SCIENCE TEACHERS SALARY -$27,598.00| [ $27,59800 [ $o000 |
13513110 212 DENTAL INSURANCE -$1,690.26 || $1,690.26 ] $0.00 |
| soo0 |
| o000 |
| soo0 |
| soo00 |
| soo00 |
| so000 |
APPROVED: Total Added: | $ 29,288.26
Melissa Van gisimatssiais
Sickle e T /g[ 20 fas
Finance Director BUsiness Administrator

Principal/Supervisor

/

R oho—
T yaviies

Superintendent of Sch‘ools Hudson School Board



First Student Bus
Transportation

December 1, 2025
By: Jenny Graves, Business Administrator




Background

The Hudson School District has maintained a relationship with First
Student bus company for the past 22 years for K-12 regular education
transportation.

Our current contract includes 25 home to school buses and expires
with the conclusion of the present school year (June 2026).

The District has reduced the fleet to 24 home to school buses for the
upcoming school year commencing Fall of 2026.

The District also runs 4 late buses in the afternoon, at an additional cost.




RFP Process

The normal request for proposal "RFP" timeframe for bus

transportation is in the spring, for service to start on the second
academic year.

Example: An RFP published in spring 2026, would correlate to a
contract starting July 1, 2027 "FY28".




District Request

The District is seeking guidance from the School Board to decide

between pursuing a one-year contract, or a multi-year contract with
First Student.

One Year * Allows for full RFP process in the spring of 2026. * Extra costforaone-year
* Potential for lower cost over life of new multi-year contract, versus "year one"
contract (i.e. we receive competing bids). of a multi-year contract.
Familiar with vendor's service level to the District.

Multi-Year Pricing is locked in for up to five years; therefore,  Would not allow RFP for at
Contract future costs are known. least 3 years.
Familiar with vendor's service level to the District. Locked pricing could be
higher than RFP results.




Cost Estimates (180 Days)

Cost Per Bus (FY26) Cost Per Bus (FY27) Cost Per Bus (FY27)
[25 Buses] One Year [24 Buses] Multi-Year (3 Required + 2 Optional
Years) [24 Buses]

$424.44 $550.00 $500.00
Total: $1,909,980 Total: $2,376,000 Total: $2,160,000
Increase: $466,020 Increase: $250,020

$550.00

Total: $2,376,000
Increase: $216,000

$600.00
Total: $2,592,000
Increase: $216,000

4- $630.00
Optional Total: $2,721,600
Increase: $129,600

5. $661.50
Optional Total: $2,857,680
Increase: $139,860




Comparing Multi-Year Contracts

Pricing Trends Per Bus

$630.00

$500.00

$400.07 $412.07

$661.50

$377.10 $388.42 -

__.,_
F_

el CUrrent Contract =miilesMulti Year

Five Year Increase
Comparison

Current Contract:
$435,330

Proposed Multi-Year Contract:
$947,700




Next Steps

* The District needs to bring a change order request to the Budget
Committee increasing the cost of regular transportation for
FY27.

* The District needs to secure a contract (at minimum) for
the 2026-2027 academic year.

* The Districtis requesting a full review of current routing for the
2026-2027 academic year to review potential cost savings
through additional fleet reduction.

o The District is also requesting the reduction of door-to-door service

stops, and promoting neighborhood stops to increase routing efficiency.
Stop changes will be assessed for safety before removal.




HUDSON SCHOOL DISTRICT
SAU # 81
20 Library Street Hudson, NH 03051-4240
(603) 883-7765  fax (603) 886-1236

Daniel Moulis, Ed. D Jessica Benson Rachel Borge
Superintendent of Schools Assistant Superintendent Director of Special Services
(603) 886-1235 (603) 886-1235 (603) 886-1253
dmoulis@sau8l.org jbenson@sau8l.org rborge@sau8l.org

To: Hudson School Board

From: Cathy Brackett, HRIS Coordinator

Date: December 1, 2025

Re: AHS Winter Sports Nominations

Jenny Graves
Business Administrator
(603) 886-1235

jgraves@sau8l.org

The following AHS Winter Sports nominations have been submitted for the 2025/2026 SY.

AHS
FALL

Assistant Swim Coach Xen Vurgaropulos $2,450
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FY27 PROPOSED WARRANT ARTICLES
Rev. 11/21/2025

To the Inhabitants of the School District in the Town of Hudson, County of
Hillsborough, in the State of New Hampshire, qualified to vote in District affairs;

You are hereby notified that the Annual Meeting of the School District of Hudson
will be held, in accordance with RSA 40:13, at the Insert Location in said Hudson,
with the first (deliberative) session on the seventh day of February 2026, at Insert
written time in the morning, to transact all business other than voting, and on the
tenth day of March 2026, in the insert location, for the second session for voting
by official ballot at the polls on all matters in the warrant as well as officers and
other matters to be voted on. The polls will be open on the tenth day of March
2026 from insert start time and will not close earlier than insert end time.

ELECTION OF OFFICERS (Separate Ballot Vote)

To choose two (2) members of the School Board for the ensuing three (3) years.

1. Warrant Article 1 Operating Budget

The Hudson School District average cost-per-pupil as calculated in
accordance with RSA 189:75 I(a) for 2024-2025 was [Insert District
Average, or CPP per Level]

The Hudson School District achievement proficiency scores obtained from
the Department of Education for 2024-2025 were ELA Proficiency: X%;
Math Proficiency: X%; Science Proficiency: X%.

Shall the Hudson School District vote to raise and appropriate as an operating
budget, not including appropriations by special warrant article and other
appropriations voted separately, the amounts set forth on the budget posted
with the warrant or as amended by vote at the first session, for the purposes
set forth therein, totaling $74,398,555? The proposed operating budget has
an estimated tax impact of $1.43 on an assessed valuation per $1,000
over the FY 2026 Budget.

Should this article be defeated, the default budget shall be $74,217,389 which
is the same as last year, with certain adjustments required by previous action
of the Hudson School District or by law; or the governing body may hold one

special meeting under RSA 40:13-X and XVI to take up the issue of a revised



operating budget only. The calculated default budget has an estimated tax
impact of $1.40 on an assessed valuation per $1,000 over the FY 2026
Budget.

2. Warrant Article 2 Collective Bargaining Agreement between the Hudson
School Board and PSRPs

Shall the Hudson School District vote to approve the cost items in the
collective bargaining agreement reached between the PSRP AFT Local
#6245, AFT-NH, AFL-CIO (List job classes here) and the Hudson School
Board which calls for the following increases in salaries and benefits at the
current staffing levels over the amount paid in the prior fiscal year: $X and to
further raise and appropriate $X for the upcoming fiscal year, such sum
representing the additional costs attributable to the increase in salaries and
benefits required by the new agreement that would be paid at current staffing
levels. School Board: Recommends/does not recommend (vote x-x);
Budget Committee: recommends/does not recommend this article (vote
x-X). (Majority vote required). This article has an estimated tax impact of
$xx.00 on an assessed valuation per $1,000 in the first year. The
estimated tax impact for the remaining years based on an assessed
valuation per $1,000 are: $x, etc.

3. Warrant Article 3 Collective Bargaining Agreement between the Hudson
School Board and AFSCME

Shall the Hudson School District vote to approve the cost items in the
collective bargaining agreement reached between the AFSCME Local 1906
(List job classes here) and the Hudson School Board which calls for the
following increases in salaries and benefits at the current staffing levels over
the amount paid in the prior fiscal year: $X and to further raise and
appropriate $X for the upcoming fiscal year, such sum representing the
additional costs attributable to the increase in salaries and benefits required
by the new agreement that would be paid at current staffing levels. School
Board: Recommends/does not recommend (vote x-x); Budget
Committee: recommends/does not recommend this article (vote x-x).
(Majority vote required). This article has an estimated tax impact of
$xx.00 on an assessed valuation per $1,000 in the first year. The
estimated tax impact for the remaining years based on an assessed
valuation per $1,000 are: $x, etc.



4. Warrant Article 4 Collective Bargaining Agreement between the Hudson
School Board and the TEAMSTERS

Shall the Hudson School District vote to approve the cost items in the
collective bargaining agreement between the Teamsters Local No. 633 of NH
(List job classes here) and the Hudson School Board which calls for the
following increases in salaries and benefits at the current staffing levels over
the amount paid in the prior fiscal year: $X and to further raise and
appropriate $X for the upcoming fiscal year, such sum representing the
additional costs attributable to the increase in salaries and benefits required
by the new agreement that would be paid at current staffing levels. School
Board: Recommends/does not recommend (vote x-x); Budget
Committee: recommends/does not recommend this article (vote x-x).
(Majority vote required). This article has an estimated tax impact of
$xx.00 on an assessed valuation per $1,000 in the first year. The
estimated tax impact for the remaining years based on an assessed
valuation per $1,000 are: $x, etc.

5. Warrant Article 5 Fire Alarm Panel Replacement at Alvirne High School

Shall the Hudson School District vote to raise and appropriate a sum of up to
$180,000 to replace the fire alarm panel at Hudson Memorial School? This
sum is to come from the June 30 fund balance available for transfer on July 1
with no amount to be raised by additional taxation. This is a special warrant
article. School Board: Recommends/does not recommend (vote x-x);
Budget Committee: recommends/does not recommend this article (vote
x-x). (Majority vote required). This article has no tax impact.

6. Warrant Article 6 Science Labs at Hudson Memorial School

Shall the Hudson School District vote to raise and appropriate a sum of up to
$125,000 to upgrade two Science Classrooms/Labs at Hudson Memorial
School? This sum is to come from the June 30 fund balance available for
transfer on July 1 with no amount to be raised by additional taxation. This is a
special warrant article. School Board: Recommends/does not recommend
(vote x-x); Budget Committee: recommends/does not recommend this
article (vote x-x). (Majority vote required). This article has no tax impact.



7. Warrant Article 7 District Wide Facilities Maintenance Vehicle

Shall the Hudson School District vote to raise and appropriate a sum of up to
$62,000 for the purchase of one District Wide Facilities Maintenance Vehicle?
The sum is to come from June 30 fund balance available for transfer on July 1
with no amount to be raised by additional taxation. This is a special warrant
article. School Board: Recommends/does not recommend (vote x-x);
Budget Committee: recommends/does not recommend this article (vote
x-x). (Majority vote required). This article has no tax impact.

8. Warrant Article 8 Window Replacement at Hudson Memorial School

Shall the Hudson School District vote to raise and appropriate a sum of up to
$135,000 to replace phase eight of eleven phases of the Hudson Memorial
School Window Replacement plan? The sum is to come from June 30 fund
balance available for transfer on July 1 with no amount to be raised by
additional taxation. This is a special warrant article. School Board:
Recommends/does not recommend (vote x-x); Budget Committee:
recommends/does not recommend this article (vote x-x). (Majority vote
required). This article has no tax impact.

9. Warrant Article 9 Increasing Funds in the Capital Reserve School
Renovation Fund

Shall the Hudson School District vote to raise and appropriate a sum of up to
$150,000 to be added to the Capital Reserve School Renovation Fund
established in September 19997 This sum is to come from the June 30 fund
balance available for transfer on July 1 with no amount to be raised by
additional taxation. School Board: Recommends/does not recommend
(vote x-x); Budget Committee: recommends/does not recommend this
article (vote x-x). (Majority vote required). This article has no tax impact.

10. Warrant Article 10 Increasing Funds in the Alvirne Farm Capital Reserve
Fund

Shall the Hudson School District vote to raise and appropriate a sum of up to
$150,000 to be added to the Alvirne Farm Capital Reserve Fund approved by
voters in March 2024 and established in August 20247 This sum is to come



from the June 30 fund balance available for transfer on July 1 with no amount
to be raised by additional taxation. School Board: Recommends/does not
recommend (vote x-x); Budget Committee: recommends/does not
recommend this article (vote x-x). (Majority vote required). This article
has no tax impact.

11.Warrant Article 11 Health Insurance Trust

Shall the Hudson School District vote to amend the purpose and language of
the Health Insurance Expendable Trust created in 2004 by ballot vote in
accordance with RSA 40:13, which states it is an expendable trust under the
provisions of RSA 198:20-c, to be known as the Hudson School District
Health Insurance Expendable Trust, for the purpose of providing a self
insurance fund. Funding of this trust will be through surplus funds from a self
insurance program at June 30 of each year, to instead state a purpose of
offsetting an increase in health insurance premiums. Funding of this trust to
be through ballot vote. School Board: Recommends/does not recommend
(vote x-x); Budget Committee: recommends/does not recommend this
article (vote x-x). (Majority vote required). This article has no tax impact.

GIVEN UNDER OUR HANDS AT SAID HUDSON THIS XX DAY OF JANUARY, 2026.

SCHOOL BOARD

ATRUE COPY OF WARRANT - ATTEST

SCHOOL BOARD







HUDSON SCHOOL DISTRICT POLICY

IGE Parental Objections to Specific Course Material
Updated: For Policy Committee Meeting November 24, 2025
Related Policies: AB, IHAM, KEC, IHAMA

Category: Priority/Required by Law

The School Board recognizes that there may be specific course materials that some parents/guardians
find objectionable.

In the event a parent/guardian finds specific course material objectionable for a course their child is
enrolled in, the parent/guardian may notify the building principal of the specific material to which they
object and request that the student receive alternative instruction. The alternative instruction must be
mutually agreed upon by the building principal and parent/guardian and be sufficient to enable the child
to meet state requirements for education in the particular subject area. This notification and request
shall be in writing. Parent/guardian names and any reasons given for an objection to material shall not
be public information.

School district staff will make reasonable efforts, within the scope of existing time, schedules, resources,
and other duties, to accommodate alternative instruction for the student. Alternative instruction may
be provided by the school through approved independent study or through another method agreed to
by the parent/guardian and the building principal. Any cost associated with the alternative instruction
shall be borne by the parent/guardian.

Nothing in this policy shall be construed as giving parents/guardians the right to appeal to the School
Board.

Parents/guardians who wish for particular instructional material to be reviewed for appropriateness may
submit a request for review in accordance with Board policy KEC.

In accordance with the federal Protection of Pupil Rights statute, as a school district that receives federal
Department of Education funds, and NH RSA 186:11, IX-c, the Superintendent shall develop procedures
to allow the parent/guardian of a student to inspect any instructional material used as part of the
educational curriculum for the student. The procedures will provide reasonable access to instructional
material within a reasonable period of time after the request is received.

NOTE regarding human sexuality and human sexual education: In addition to the protections under this
policy, per RSA 186:11, 11-c and Board policy IHAM, parents/guardians are afforded additional
affirmative rights with respect to instruction or program of human sexuality, or human sexual education,
sexual orientation, gender, gender identity, or gender expression, including, among other things, the
right to receive a minimum of 2 weeks advance notice of any curriculum course material to be used with
respect to such instruction or program. Such notice will be delivered via school district communication.
As indicated in RSA 186:11, IX-c, no notice is required if the district employee is responding to a question
from a student during class.
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Legal References

RSA 186:11, IX-b & IX-c State Board of Education; Duties
RSA 193:40 Prohibition on Teaching Discrimination
20 U.S.C 123h, (c)(1)(C) Protection of Pupil Rights

Adopted: May 21, 2012
Updated: December 6, 2021
First Reading:

Second Reading:

Reviewed:
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HUDSON SCHOOL DISTRICT POLICY

IHAM Health Education and Exemption from Instruction
Updated: For Policy Meeting November 24, 2025

Related Policies: AB EBEG, L, JICK, JLF

Category: Priority/Required by Law

Consistent with state law and Department of Education requirements, health and physical education,
including instruction about parts of the body, reproduction, sexuality education, human
immunodeficiency virus (HIV)/acquired immunodeficiency syndrome (AIDS), and related topics, will be
included in the instructional program. Sexuality education shall include instruction relative to abstinence
and sexually transmitted infections.

Instruction or programming must be appropriate to grade level, course of study, and the development of
students, and must occur in a systematic manner. The Superintendent will require that faculty members
who present this instruction receive continuing in-service training, which includes appropriate teaching
strategies and techniques.

Parents/guardians shall be notified by school district communication not less than two (2) weeks in
advance of use of the curriculum course material to be used for their minor child for instruction or
program of human sexuality, er human sexual education, sexual orientation, gender, gender identity, or

to-arrange-an-opportunity-to-inspectthe-curriculum-course-material. The notice shall identify and
provide contact information for the principal or other staff member whom a parent/guardian should
contact to arrange an opportunity to inspect the curriculum course material. However, no notice is
required if a district employee is responding to a guestion from a student during class.

In accordance with the federal Protection of Pupil Rights Amendment, as a school district that receives
federal Department of Education funds, and also in accordance with NH RSA 186:11, IX-c, the
Superintendent/designee shall develop procedures to allow the parent/guardian of a student to inspect
any instructional material used as part of the educational curriculum for their minor student. The
procedures will provide access to the requested instructional material promptly (as is reasonable under
the circumstances) to instructional material within a reasonable period of time after the request is
received. Accordingly, the notice will identify and provide contact information for the principal or other
staff member whom a parent/guardian should contact to arrange an opportunity to inspect the

curriculum course material.

Opt-Out Procedure and Form
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Parents/guardians, or students over eighteen years of age, who do not want their child to participate in
a particular unit of health or sex education instruction for religious reasons or religious objections, are
allowed to have their child opt out of such instruction. (Note: Per RSA 186:11, IX-c, parents/guardians
have additional opt-out rights under Board policy IGE.)

Parents/guardians who do not want their child to participate in a particular unit of health or for religious
reasons must complete a Health and Sex Education Exemption/Objectionable Course Material Opt-Out
Letter/Form. And follow the timelines in the Opt-out Letters/Forms that are available from either the
health education teacher or the principal. Opt-out requests must be submitted annually and are valid
only for the school year in which they are submitted.

Any student who is exempted by request under this policy may be given an alternative assignment
sufficient to meet state requirements for health education. The alternative assignment will be provided
by the health education teacher in conjunction with the principal.

Legal References

RSA 186:11, IX Instruction as to Intoxicants and Sexually Transmitted
Diseases

RSA 186:11, IX-b Health and Sex Education

RSA 186:11, IX-c Objectionable Course Material

RSA 186:11, IX-e Notice to Parents/Guardian Required

N.H. Code Admin. Rules Ed 306.31 Health and Wellness Education Program

N.H. Code Admin. Rules Ed 306.32 Physical Education Program

20 U.S.C §1232h, (c)(2)(C) Protection of pupil rights

Updated: January 3, 2022
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HUDSON SCHOOL DISTRICT POLICY

lJ Instructional Resources and Instructional Resources Plan
Updated: For Policy Committee Meeting November 24, 2025

Related Policies: H&-1J-R

Category: Priority/Required by Law

The Hudson School Board is responsible for ensuring that each school has a developmentally
appropriate collection of resources aligned to all learning and grade levels in the school.

All instructional resources will be selected based on their ability to provide quality learning experiences
for students in that they:

1. Enrich and support the curriculum;

2. Stimulate growth in knowledge, literary appreciation, aesthetic value, and ethical
standards;

3. Provide background information to enable students to make intelligent judgments;
4, Endeavor to present various viewpoints on important issues;

5. Represent the many religious, ethnic, and cultural groups that contribute to our American
heritage;

6. Are current;

7. Depictin an accurate and unbiased way the cultural diversity and pluralistic nature of the
American society; and

8. Match the appropriate skill levels of pupils.

Instructional resources should include materials from a variety of media, including, but not limited to,
books, online and other print materials, equipment and technologies that will support the curriculum as
well as the learning needs of all students. Selection of such materials should be made only after a
determination that such materials are developmentally and age-appropriate, provide quality learning
experiences, and fit within the district's educational goals and philosophies.

Each school's instructional resources should be organized and accessible to students, staff, and
parents/guardians, and managed through circulation policies and procedures that are designed to

maximize the use of the resources.

The instructional resources in each school should integrate the following concepts across curricular
areas when appropriate:

1. Accessing information efficiently and effectively;
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2. Evaluating information and sources critically and competently;

3. Citing sources and not plagiarizing;

4. Using information accurately and creatively;

5. Pursuing information related to personal interests;

6. Appreciating literature and other creative expressions of information;

7. Striving for excellence in information-seeking and knowledge generation;

8. Recognizing the importance of information to a democratic society;

9. Practicing ethical behavior regarding information and information technology; and

10. Participating effectively in groups to pursue and generate information.

Instructional Resources Plan

The Superintendent or designee is directed to prepare, maintain and implement a written plan for the
ongoing development, organization, acquisition, maintenance, replacement, and updating of curriculum
and learning resources necessary to support the needs of the school's students. The plan should be
presented to the School Board no later than September 30 of every third year beginning 2026.

Legal References
N.H. Code Admin. Rules Ed 306.08 Learning and Instructional Resources

Adopted: September 11, 2017
First Reading

Second Reading

Adopted or Reviewed
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HUDSON SCHOOL DISTRICT PROCEDURE

1J-R Instructional Materials and Curriculum Resource Plan and Procedure
Updated: September 22, 2025

Material shall support and be consistent with the current educational goals and objectives of
instructional programs.

Material shall meet standards of high quality in factual content.

Material shall be appropriate to the subject area and for the age, ability level, and social maturity of the
students for whom the material is selected and used.

The responsibility to review and select textbooks and workbooks to be recommended to the
Superintendent or designee for use by students shall rest with the professional staff members, directors,
and building administration.
The Selection Committee includes these members:

e Building administrator

e Teachers representing the associated grade levels and departments/subject areas

e District-wide Curriculum Coordinator/Dean of Academics/Department Head
e Assistant Superintendent

Procedure:
e The district will review materials in relation to the Curriculum Adoption Cycle.

e A committee of teachers, facilitated by the District Curriculum Coordinator or other designee
from the Assistant Superintendent, is developed.
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e Research is conducted to determine potential resources to review. This includes criteria from
the field and available resources, this may include, but is not limited to:

o Reviewing sample copies that the district has obtained;

o Reviewing webinars about the resources;

o Attending presentation from providers;

o Attending site visits to other districts (if available);

o A search for reputable, unbiased professional reviews;
If formal reviews are unavailable, an informal review shall be completed using
available resources, rubrics, and checklists not provided by the company.

e The committee will determine the next steps based on the above criteria as needed for a
thorough review of any instructional materials.
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HUDSON SCHOOL DISTRICT POLICY

KEC Reconsideration of Instructional Materials and/or Library Resources
Updated: For Policy Meeting November 24, 2025

Related Policies: IGE, KEC-R, IJL, lJ, IJ-R

Category: Recommended

Parents/guardians ofstudents currently attending the Hudson School District not in agreement with their
child’s school on its selection of beeks library or instructional materials and who wish a particular book
or other instructional material to be reviewed must submit a "Request for Reconsideration of
Instructional Materials" or “Request for Reconsideration of Library Resources” form to the building
principal. The request forms are available at each of the school’s main offices.

The building principal, upon receipt of a "Request for Reconsideration of Instructional Materials" or
“Request for Reconsideration of Library Resources” form, will acknowledge receipt to the complainant in
writing and inform the Superintendent or designee, who will initiate the action steps outlined in related
procedure KEC-R.

Parents/guardians who have concerns about or objections to specific course material that their child is
enrolled in should refer to Board Policy IGE.

During the investigation, the instructional material will remain in use unless the committee votes to
remove or restrict the material until a final decision is made.

Legal References n/a

Adopted December 6, 2021
First Reading

Second Reading

Reviewed
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HUDSON SCHOOL DISTRICT PROCEDURE

KEC-R Procedure for Reconsideration of Instructional Materials and/or Library
Resources

Updated: October 8, 2025

Despite the care taken to select materials for student and teacher use, it is recognized that occasional
objections may arise from parents/guardians with students attending their child’s school. The Hudson
School Board recognizes that the final authority as to what materials an individual student will be
exposed to rests with the student’s parents/guardians. However, at no time shall the wishes of one
child’s parents/guardians to restrict their reading or viewing of a particular item infringe on another
parent/guardian’s rights to permit their child to read or view the same material.

If a complaint is made under Policy KEC, it will be reviewed under the following procedures:

1. Staff members receiving verbal complaints shall promptly notify the building principal. The
building principal will provide the complainant with a copy of policies KEC and IGE.

2. If the complainant decides to pursue their complaint after reviewing these policies, the
complainant will be asked to fill out the “Request for Reconsideration of Instructional Materials
or “Request for Reconsideration of Library Resources” form and submit it to the building
principal. A copy of the completed form will be submitted to the superintendent or designee.

4

3. Upon receipt of a completed “Request for Reconsideration of Instructional Materials” or
“Request for Reconsideration of Library Resources” form, the Superintendent or their designee
shall then appoint a review committee that may be composed of the following persons to
consider the complaint: the District Curriculum Coordinator, building principal, a Library Media
Specialist, one classroom teacher at the appropriate grade level, the Dean of Academics,
department head, or a specialist in the subject area of the challenged material. The District
Curriculum Coordinator will act as the chair of the committee.

4. The review committee shall:
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e read/view and examine the materials referred to in the “Request for Reconsideration of
Instructional Materials” or “Request for Reconsideration of Library Resources” form,

e check general acceptance of the materials by reading professional reviews,

e weigh values and faults against each other and form opinions based on the materials as a
whole and not on passages or portions pulled out of context, keeping the best interests of
the students and the learning purpose,

® meet to discuss the materials and prepare a written recommendation within sixty calendar
days of the filing of the complaint,

e forward the written recommendation to the complainant and the superintendent or
designee.

5. The written recommendation will be forwarded to the complainant and the Superintendent or
designee. If the complainant is dissatisfied, the next step is to submit their request to the
Superintendent or designee for action. If the complainant does not accept the Superintendent or
designee’s decision, the complainant may request a review by the School Board, whose decision
will be final.

6. During the investigation, the instructional material will remain in use unless the committee votes
to remove or restrict the material until a final decision is made.
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HUDSON SCHOOL DISTRICT POLICY

IHCA Summer Activities

Updated: For Policy Committee Meeting November 24, 2025
Related Policies: IK

Category: Priority/Required by Law

The Hudson School Board recognizes that student learning is an ongoing process and that it is important
for students to engage in learning activities even when not attending school. Therefore, the Hudson
School Board encourages students to have a plan for summer activities that support student learning.
Such activities may include a summer book reading list, attending an education-themed summer camp,
engaging in extended learning opportunities and other career readiness activities, or other activities that
support student learning.

Whether or not summer activities are organized by the district, if the activity can be applied to an approved
graduation requirement, students may achieve identified district and graduation competencies toward high
school credit as provided in Board policy IK. Students (along with their parent/guardian) wishing to benefit
themselves with the opportunity to achieve competencies in non-district summer activities should consult with
the Dean of Academics to maximize the alignment of the activity to the high school graduation competency(ies).

Legal References
N.H. Code Admin. Rules Ed 306.04(b)(21)(e)(6) ELOs and Career Readiness Activities (Summer Activities)
20 U.S.C. §7801 (23) Every Student Succeeds Act

Adopted: June 1, 2015
Reviewed: June 1, 2020
First Reading:

Second Reading:
Updated:
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HUDSON SCHOOL DISTRICT POLICY

JICJ: Unauthorized Communication Devices
Adopted: For Policy Committee review November 24, 2025
Related Policies: EHAA, EHAB, JIC, JICL, EDCA

Category: Priority/Required by Law

A. Purpose

The district is committed to providing students with a learning environment free from disruptions. Use
of personal communication devices for nonacademic means often leads to disruptions in the learning
environment for both individual students and the classroom.

The school community should model cell phone use that abides by this policy, this includes students, teachers,
staff, coaches, etc. Students and staff are allowed to use any available mobile communication device in the event
of an emergency that threatens the safety of students, staff, or other individuals.

For the purposes of this policy, a personal communication device is defined as any non-district provided
internet/ cellular or data capable device that can support voice or video calls, texts, emails, or instant
messages. Personal communication devices include, but are not limited to cell phones, tablets, laptops,
and smart devices. For ease of reference, devices provided by the district for instructional use shall be
referred to as "district-owned" devices.

B. Restrictions

Student use of personal communication devices is strictly prohibited from when the first bell rings to
start instructional time until the dismissal bell rings to end the academic school day (referred to as “the
school day”). The school day includes lunch periods, passing time, and recesses.

Students participating in extracurricular activities, co-curricular activities, field trips or other activities
shall abide by the rules and consequences established for personal communication devices set by the
coach, instructor, sponsor or other designated supervisor for the activity. However, in no event shall
personal communication devices (or any other device with photographic or recording capabilities) be
used in locker rooms, bathrooms, or any other location where such use could violate another person’s
reasonable expectation of privacy.

If digital devices are used to enhance learning in the classroom, the district is responsible for providing
district-owned devices. As part of school district’s practice, students are allowed to bring their own
personal device (i.e. laptop computer, tablet) to be used for educational purposes. This practice is still
allowed, however if the personal device is not used for educational purposes and for personal
communication then section D “consequences and violations” of this policy will apply.

While it is best practice that these devices are not brought to school, if these devices are brought to
school, they shall be kept with the power turned off in a student's assigned locker, backpack, or
handbag. The district will not be responsible for loss, damage or theft of any electronic communication
device brought to the school.
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C. Exceptions

Students with medical needs, such as insulin pumps and glucose sensors, or disabilities that require a
device to support their learning as identified by their individualized education program (IEP) or plan
developed under Section 504 of the Rehabilitation Act of 1973, 29 U.S.C. section 794, or a multilingual
student with appropriate language access programs and services pursuant to Title VI of the Civil Rights
Act of 1964 shall be granted exceptions to this policy solely for the express purposes identified.
Students will be expected to abide by all other behavioral expectations relative to the use of personal
electronic communication devices. Additionally, the superintendent or their designee may approve
additional exceptions on a case-by-case basis or through an administrative decision recorded in the
student handbook.

D. Consequences and Violations

Students are not permitted to use any electronic device to record audio or video media or take pictures
of any student or staff member without their permission. The distribution of any unauthorized media
may result in disciplinary action. The school reserves the right to monitor, inspect, copy, and review a
student's personal electronic device subject to the limitations of RSA 189:70, if there is reasonable
suspicion to believe that a student has violated board policies, regulations, school rules, or has engaged
in other misconduct while using their personal electronic device.

Consequences for violations of this policy will be pursuant to the District Student Behavior Standards.
Additionally:
1—Fits

2- 1. First Offense: Documented written warning with student securing their device into a
predetermined location and referral to school administration to formalize the written warning.

3- 2. Second Offense: Secure the device for the remainder of the school day (office). Family
contact.

4. 3. Subsequent Offenses: Secure the device for the remainder of the school day (office),
administrative detention, and request for family meeting.

E. Review

The Superintendent shall annually review policy in collaboration with parents/guardians and teachers
with a report and recommendations for policy changes to be delivered to the Board no later than April
30 of each school year.

F. Dissemination

The Superintendent shall ensure that information regarding the prohibition against using personal
communication devices during the school day is included in all student handbooks.
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Legal References

RSA 189:68 Student Privacy

RSA 189:68-a Student Online Personal Information

RSA 189:70 Educational Institution Policies on Social Media
RSA 644:21 Searches of Portable Electronic Devices

First Reading: August 18, 2025
Second Reading: Waived
Updated: August 18, 2025
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HUDSON SCHOOL DISTRICT ¢ Hudson, New Hampshire
Hills Memorial Library 18 Library Street

7 pm Regular Meeting

Non-Public Session

School Board Meeting Minutes — October 28, 2025-Draft

In Attendance

Board Members SAU Staff
Maureen Dionne, Chair Dan Moulis, Superintendent of Schools
Mike Campbell, Vice Chair Jessica Benson, Assistant Superintendent
Ethan Beals Rachel Borge, Director Special Services
Steve Meyer Jenny Graves, Business Administrator

Daniel Kilgour

A. Call to Order [0:00:10]

School Board Chair Maureen Dionne called the meeting to order at 7pm. Steve Meyer led the
Pledge of Allegiance.

B. Public Input [0:00:45]

Maureen Dionne made a motion to allow Craig Powers to speak beyond the 3-minute time cap.
Mike Campbell seconded the motion. Motion passed 5-0.

Craig Powers of 31 Cedar Street had reviewed the FY27 proposed budget. He feels more data is
needed to fully understand the budget. He asked about the general fund and salaries percentage
of the proposed budget. He questioned staff levels in FY25 vs. FY26 and asked about open
requisitions. He said he will send an email with further input to the Board members.

C. New Business [0:11:27]
1. Budget Deliberation and follow Up (Discussion)

Superintendent Moulis and the Administrative team addressed questions regarding the FY27
budget for the School Board and community.



Hudson School Board
Public Session: 7:00pm

The discussion included:

e Clarification - the total proposed budget for FY27: $76,298,000.91

e Data on the number of staff is in the packet being reviewed tonight.

e Revenue projections in the packet.

e Summary of revenue over the past 5 years

e General fund/account lines and delta going back to 2020

e Additional budget adjustments/cuts for Board consideration (e.g. supplies, furniture,
etc.)

e Co-curricular stipends going back to 2022

e Roster count by school and SAU of total number of staff per building (10-year snapshot
with information taken from the rosters of the annual reports)

Items from prior Board requests included:

e Number of walkie talkies budgeted: $661/talkie

e Number of positions budgeted at $1 in the FY27 budget (on vacancy sheet). It will be
confirmed that no positions in the FY26 budget were budgeted at $1.

e Revenue table - additional columns: FY25 original budget and FY26 original budget

e General fund balance year over year (from MS-24 R)

e General fund year over year budget vs. actual appropriation expenses

e Co-curricular stipends derived from AFT contract (year over year). There was a request
for the extracurricular stipend amount/s in the FY27 proposed budget.

e Head count year over year - pulled from annual reports

e Reason why the head count did not match the actual: annual reports helped with this
data. It was noted that the head count budget slide is not necessarily where each of
the roles were included in the budget. Next year’s head count will be by full time
employment positions.

Proposed budget adjustments/reductions included:

DESCRIPTION BUDGET DECREASE AMOUNT

CTE transportation to Nashua AHS $45,000
(use district activity van-need to employ a part time driver)

Ethan Beals made a motion to reduce the CTE transportation to Nashua line item in the
amount of $45,000. Mike Campbell seconded the motion. Motion passed, 5-0.

General Furniture Replacement AHS $6,807
Ethan Beals made a motion to reduce all furniture line items to 55,000 (in 6 buildings for an

overall budget reduction of 546,585 instead of $76,585). Mike Campbell seconded the
motion. Motion passed, 4-1. Dan Kilgour was a no vote.
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Hudson School Board
Public Session: 7:00pm

CTE Welding Supplies CTE $15,000. (intent = leave level-funded)

Ethan Beals made a motion to fund the CTE Welding Supplies at 540,000 for a net reduction
of $8,000. Mike Campbell seconded the motion. Motion failed, 2-3. Maureen Dionne, Steve
Meyer and Dan Kilgour were no votes.

Ethan Beals made a motion to reduce the CTE Welding Supplies line by $15,000. Mike
Campbell seconded the motion. Motion passed 3-2. Ethan Beals and Mike Campbell were no
votes.

SAU Condensers Facilities $28,000
Steve Meyer made a motion to reduce the SAU condensers line item in the amount of

5$28,000. Dan Kilgour seconded the motion. Motion passed, 3-2. Ethan Beals and Mike
Campbell were no votes.

Facilities Truck Facilities $62,000
There was discussion regarding a potential year end spending request or warrant article for
this item.

Ethan Beals made a motion to reduce the facilities truck line item by $62,000. Maureen
Dionne seconded the motion. Motion passed 5-0.

HGS, Flooring Replacement Facilities $25,000
NWS Flooring Replacement Facilities $15,000
NWS Art Room Renovation Facilities $30,000

There was discussion regarding potential year end spending requests for these facilities
projects.

Ethan Beals made a motion to reduce the HGS/NWS flooring replacement lines and NWS art
rom renovation line by 570 total. Maureen Dionne seconded the motion. Motion passed 5-0.

HMS Net Equipment HMS $15,600
There was discussion about the HMS net equipment and bike racks and what was more
important.

Maureen Dionne made a motion to reduce the HMS net equipment line item by $15,600.
Mike Campbell seconded the motion. Motion passed, 5-0.

IT Replacement Equipment IT $11,250. (no motion tonight)
There was discussion about the importance of IT equipment.

FY27 Proposed FT Interventionist  Library St. $115,310

(Total of 1.5 FTE at each of 2 schools).
There was discussion about considering the position in a future budget.
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Hudson School Board
Public Session: 7:00pm

Ethan Beals made a motion to reduce the FY27 proposed FT Interventionist line item by
$115,310. Mike Campbell seconded the motion. Motion passed, 5-0.

FY27 Proposed PT Behavior Support NWS $44,052
There was discussion about considering the position in a future budget.

Ethan Beals made a motion to reduce the FY27 proposed PT behavior support (NWS) by
$44,052. Dan Kilgour seconded the motion. Motion passed, 5-0.

FY27 proposed PT Right to Know Clerk. SAU/DW  $25,750
FT 1:1 LPN SAU/DW $40,334

Ethan Beals made a motion to reduce the FY27 proposed PT Right to Know Clerk by 525,750
and FT 1:1 LPN by 540,334. Maureen Dionne seconded the motion. Motion passed, 5-0.

Reduce 1 bus (likely AHS) SAU/DW $79,920

Ethan Beals made a motion to reduce 1 bus by 579,920. Mike Campbell seconded the
motion. Motion passed, 5-0.

Note: Total adjustments/reductions from last meeting and tonight = 5753,897

Walkie Talkies (EMC) SAU/DW $10,000 (reduction of 15 radios)
67 radios/replacement cycle to be reduced to 52 radios.

Ethan Beals made a motion to reduce the walkie talkie line item by $29,770.90 (buy 22
radios instead of 67). Mike Campbell seconded the motion. Motion passed, 5-0.

PT Paraprofessional x4 TBD $20,206
NET: 9 PT paras and 1 PreK para reduced to $1

There was a review of the vacancy staffing snapshot. Vacancies were reviewed (what was on
the website vs. actual). Custodial vacancies would be confirmed at the 11/3/25 meeting as
well as if any vacancies are grant-funded and those positions that were offered to applicants.
It was noted that there is a vacancy for a FT 3" shift AHS custodian (not on the website) and
one PT position was offered but not hired yet.

Ethan Beals made a motion to reduce 6 PT paraprofessionals to S1. Maureen Dionne
seconded the motion. Motion passed, 4-1. Mike Campbell was the no vote.

Note: total adjustments/reductions from last meeting and tonight = $904,903.
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Hudson School Board
Public Session: 7:00pm

Mike Campbell made a motion to reduce 3 more PT paraprofessionals to $1. Dan Kilgour
seconded the motion. Motion passed 3-2. Maureen Dionne and Steve Meyer were no votes.

Ethan Beals made a motion to reconsider the last vote. Mike Campbell seconded the motion.
Motion passed 5-0.

Mike Campbell made a motion to reduce 3 additional PT paraprofessionals to $1. Dan
Kilgour seconded the motion. Motion failed (2-3). Maureen Dionne, Steve Meyer and Ethan
Beals were no votes.

Mike Campbell made a motion to remove $43,500 from the facilities budget for the cafeteria
and hallway flooring. Maureen Dionne seconded the motion. Motion passed 5-0.

Mike Campbell made a motion to remove AHS band room flooring for $26,000. Maureen
Dionne seconded the motion. Motion passed 5-0.

Ethan Beals made a motion to remove the Dr. H.O. Smith pathway to playground line item
by $8,500. Maureen Dionne seconded the motion. Motion failed 2-3. Maureen Dionne, Mike
Campbell, and Steve Meyer were no votes.

Safety issues would be reexamined and discussed at the next meeting.

They will keep the 2 HMS flooring replacements for $6,300 each for tonight, to be revisited at
the next meeting.

It was noted that to make the Barnyard open to the public once a week, additional support
would be needed. There was discussion about using revolving fund money to help pay for this
in order to open to the public. Providing a culinary assistant (for this year) would be reviewed
by Administration. Move information to be provided at the next meeting.

It was noted that a developmentally appropriate computer science program at each learner
district was required for next year. There was concern about the ability to fill the PT Tech
position. This would be discussed at the next meeting. A question was who would teach the
program if the proposed PT position was not filled.

There was a question about the need of an interventionist in multiple schools with grades
being above State standards; it was noted that building a strong foundation at the early levels
helps prevent scoring gaps at middle school.

Dan Kilgour made a motion to remove the remaining three interventionist positions from Dr.
H.O. Smith, Hills Garrison and Nottingham West from the FY27 proposed new staff list in the
general fund 10. Mike Campbell seconded the motion. Motion failed 1-4. No votes include
Maureen Dionne, Mike Campbell, Ethan Beals and Steve Meyer.

Note: Total adjustments/reductions from last meeting and tonight = $974,403.
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Hudson School Board
Public Session: 7:00pm

Total appropriation = 75,323,688.

2. Nomination (Decision)

Superintendent Moulis presented a nomination for the Hudson Memorial School Film Club:
Robert Gordon for a $500 stipend.

Mike Campbell made a motion to approve the nomination for the Hudson Memorial School
Film Club as presented. Dan Kilgour seconded the motion. Motion passed 5-0.

D. Correspondence [2:23:46]
1. Overnight Travel Information

The following overnight travel request was reviewed:
NHAHPERD Conference Waterville Valley 11/6-7/2025: Ashley Enis and Jeff Hastings

E. Board Member Comments [2:23:58]
Mr. Kilgour applauded all efforts to reduce the FY27 proposed budget.

F. Non-Public Session: RSA 91-A:3 1l (a) [2:25:00]

At 9:25 pm, Ethan Beals made a motion to enter into non-public session per RSA 91-A:3 Il (a).
Mike Campbell seconded the motion. Motion passed 5-0. Roll call vote.

G. Return to General Session and Adjourn

At 10:40 pm, Maureen Dionne made a motion to return to general session and adjourn the
meeting. Mike Campbell seconded the motion. Motion passed 5-0. Roll call vote.

Public session minutes submitted by,
Susan DeFelice
Nonpublic by Dan Moulis
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HUDSON SCHOOL DISTRICT ¢ Hudson, New Hampshire
Hills Memorial Library 18 Library Street

6:30 pm  Regular Meeting

Non-Public Session

School Board Meeting Minutes — November 3, 2025

In Attendance

Board Members SAU Staff
Maureen Dionne, Chair Dan Moulis, Superintendent of Schools
Mike Campbell, Vice Chair Jessica Benson, Assistant Superintendent
Ethan Beals Of Curriculum & Instruction
Steve Meyer Rachel Borge, Director Special Services
Jane Makoviy, Student Rep. Jenny Graves, Business Administrator

Dave Morin, Board of Selectmen Liaison

A. Call to Order [0:00:06]

School Board Chair Maureen Dionne called the meeting to order at 7pm. Steve Meyer led the
Pledge of Allegiance.

B. Public Input [0:00:26]
There was no public input.

C. Student Representative Comments [0:00:36]

Ms. Makoviy reported on the following:

e NH Fly Day for Seniors

e Discover UNH field trip

e Meet of Champions for Cross Country

e Football team win

e FFA students returned from Nationals

e Varsity Cheer placed 4" and JV Cheer placed 3™ in the Capital City Competition
e Fall sports banquets this week

e National Honor Society induction this Wednesday

e Fall play I Never Saw Another Butterfly performance starting 11/14/25



Hudson School Board

Public Session: 6:30pm

D. Presentations to the Board [0:02:03]

1. Teacher Grant Incentive Fund (TGIF) (Information)

There was a review of the Teacher Grant Incentive Fund (TGIF) with HMS Principal Keith
Bowen and teachers who participated in TGIF and led projects in FY25. Highlights included:
FY26 = 2" year of implementation.

Committee comprised of 2 teachers, a building administrator, Ms. Benson, and Mr. Beals
of the School Board.

Teachers submit proposals to the Committee via Google Doc with Principal’s approval.
Contributes to instructional programs/teaching/learning.

Activities enhance existing programs.

Examples of projects (which were works in progress) are: MTS; an updated preschool
progress report; and implementation of iReady math in the Early Learning Center.

Ethan Beals made a motion to amend the agenda to review the cell phone discussion next. Mike
Campbell seconded the motion. Motion passed 4:0.

E. Old Business [0:23:20]
1. Cell Phone Review (Discussion)

HMS Principal Keith Bowen and AHS Principal Steve Beals reviewed feedback that was
received regarding the cell phone policy. Feedback themes included:

The classroom portion has gone well.

There were some challenges in downtime e.g. cafeteria/hallway/recess.

There is no real disruption at HMS (only 6 warnings so far); students are respectful.

At AHS, the first 2 weeks went well and then it declined. Feedback includes:

inconsistencies; late technical advisory; majority of students are respectful; challenges in
the cafeteria; priority is in enforcement in the classroom; and the warning system does

not work at the high school (takes away from teaching/learning) - Principal Beals
recommended omitting the verbal warning. More parental help is needed.

It was noted that students were using iPods/headphones as an alternative, as well as Kindle.
AHS concept: | can do better, we can do better (will be a theme at the NHS induction).

Some students from sending schools did not implement the policy as early as HSD.

There was a question if some NH School Districts allow cell phone use during managed time.
There was some feedback about student knowledge of those students who had exceptions.
Consistency regarding students having cell phones on their person or not could be
communicated.

The public could give more feedback and this will be revisited.

Ethan Beals made a motion to review the first reading of policies next. Mike Campbell
seconded the motion. Motion passed 4:0.

F. Policies - First Reading [1:00:45]
There was a first reading of the following policies:
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Hudson School Board
Public Session: 6:30pm

EHAG: Use of Artificial Intelligence
e NHSBA new policy with revisions (student and staff use). The District’s Al plan is being
developed and will be presented to the School Board in the spring.

IK: Earning of High School Credit
e NHSBA version with revisions.

IKF: High School Graduation Requirements
e NHSBA version with revisions e.g. 3 different diploma tracks for graduation and a
breakdown of State requirements. This will be in the program of studies.

IKFA: Early Graduation
e |IKFA for withdrawal (incorporated in policy IKF).

ILBAA: High School Graduation
e |LBAA for withdrawal (incorporated in policy IK).

IMBCC: Alternative Credit Options
e |IMBC for withdrawal (incorporated in IKF).

G. Old Business (continued). [1:08:55]
1. Budget Deliberation and Follow Up (Discussion/Decision)

Superintendent Moulis and administrators addressed remaining questions regarding the FY27

budget. Highlights included:

e Action item review e.g. for IT: re. the servers at the SAU, AHS and HMS - having one site
(would help with redundancy, manpower, etc.)

e 2 custodial positions were filled.

e Budget change order. Subtotal: $974,403 in reductions. Revised proposed appropriation:
$75,323,688.

e Athletic stipends.

e Non-athletic co-curricular stipends.

e Snapshot of current NWS and HGS interventionists (FY26 costs and FY27 projected costs).

e FY26 positions budgeted at $1.

e Proposed projects considered as safety items: AHS door #2 stairway and H.O. Smith
pathway.

e FY27 Revised Project Grid (total of $17,000).

e Note: Window replacement cost to be updated on slide before going on the Website.

e Revised vacancy snapshot: subtotal $556,727 (not including cut positions). Columns were
added for filled pending, number of months vacant and priority (to students/staff).

e Additional FY27 Proposed Cuts for Consideration (mix of salary lines, HMS bike racks,
moving the new PT culinary assistant to the revolving fund (reduces general fund), and
CTE revolving fund for $3, etc.): total net decrease of $701,401).
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Hudson School Board
Public Session: 6:30pm

Ethan Beals made a motion to remove $27,000 from the HMS stage lighting line item.
Maureen Dionne seconded the motion. Motion passed 3:1.

Maureen Dionne made a motion to amend the agenda to address the Board of Selectmen
Liaison Comment item next. Mike Campbell seconded the motion. Motion passed 4:0.

H. Board of Selectmen - Liaison Comments [1:25:45]

Mr. Morin reported on the following:

e Finished budget.

e Will review Warrant Articles.

e Reviewed new emergency plan for the town as well as an ambulance billing policy.

e Town Hall renovations - Town to investigate property to possibly build a new building.

I. Non-Public Session: RSA 91-A:3 |l (a) [1:27:13]

At 7:58 pm, Ethan Beals made a motion to enter into non-public session per RSA 91-A:3 Il (a).
Mike Campbell seconded the motion. Motion passed 4-0. Roll call vote.

J. Return to General Session

At 9:24pm, Ethan Beals made a motion to return to general session and continue the meeting.
Mike Campbell seconded the motion. Motion passed 4-0. Roll call vote.

K. Budget Deliberation (continued)

It was mentioned in years past, ideally cuts of this nature would be due to attrition, but this is not
always the case.

Ethan Beals made a motion to reduce the Alvirne/CTE salary and benefit line in the amount of
$341,009. (Maureen Dionne seconded the motion. Motion passed 4-0.

Ethan Beals made a motion to reduce the HMS salary and benefits line in the amount of
$149,004. Maureen Dionne seconded the motion. Motion passed 4-0.

Ethan Beals made a motion to reduce the Districtwide/SAU salary and benefit line in the
amount of $254,698.22. Maureen Dionne seconded the motion. Motion passed 4-0.

Ethan Beals made a motion to move 515,502 into the revolving fund for the proposed culinary
assistant. Maureen Dionne seconded the motion. Motion passed 4-0.

Ethan Beals made a motion to add $3 back into the CTE office revolving fund expense line.
Maureen Dionne seconded the motion. Motion passed 4-0.

Ethan Beals made a motion to reduce the districtwide professional development line in the
amount of $20,000. Maureen Dionne seconded the motion. Motion passed 4-0.

Ethan Beals made a motion to adjust the interventionist line in a net decrease amount of
$59,394. Maureen Dionne seconded the motion. Motion passed 4-0.
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Hudson School Board
Public Session: 6:30pm

Regarding new staff proposals:

Ethan Beals made a motion to reduce the part time computer science teacher in the amount of
$53,825. Maureen Dionne seconded the motion. Motion passed 4-0.

Ethan Beals made a motion to reduce one additional part time para in the amount of
$20,206.04. Maureen Dionne seconded the motion. Motion passed 4-0.

Ms. Graves gives the amount of total reduction to the appropriation this evening as $925,133.26
bringing the Board’s current FY27 appropriation to 74,398,554.74.

Ethan Beals makes a motion to finalize the budget and send on to the Budget Committee.
Maureen Dionne seconded the motion. Motion passes 4-0.

Chair Dionne expressed appreciation for all the time and work that has gone into this process.

L. New Business [0:11:27]
1. Nominations

Superintendent Moulis presented the winter sports nominations at AHS and HMS.

Mike Campbell made a motion to approve the nomination winter sports at AHS and HMS as
presented. Maureen Dionne seconded the motion. Motion passed 3-1. Ethan Beals was a no
vote.

M. Recommended Action
Manifests- all set

N. Reports to the Board (Information). [. ]
1. Superintendent Report - Superintendent Moulis

e Thursday October 3- 7t" grade students — hands on event with the construction trades.
Collaboration between AHS, HMS, and many local business partners.

e Co-Curricular Math Team at HMS will compete with other schools to expand mathematic and
teambuilding skills.

e Professional Development- Superintendent Moulis facilitated a webinar relative to teacher
and principal retention in school districts in NH. This research was based on information
from his dissertation.

e Palmer Center Marketing teacher Sarah Compagna was honored with the Donald H.
Peterson Professional Development Award by the New Hampshire Business Education
Association.

e Halloween festivities took place in the district.

e AHS Vet Science Team had an outstanding showing at the National FFA Convention, placing
second out of 45 states in the competition. The Forestry Team placed in the bronze category
for their event.
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Hudson School Board

Public Session: 6:30pm

AHS’ Class Act will be hosting a fall show titled. “I Never Saw a Butterfly”. This is coming up
on November 14 and 15, and additional information may be found on Alvirne’s Facebook

page.

2. Assistant Superintendent Report - Assistant Superintendent Benson

October 10- Professional Development Day- based on teacher feedback half of this day was
reserved for collaborative curriculum time, which will continue.
November 10- Professional Development will include IReady training for our K through
Algebra 1 teachers. Dan Pooler will provide PD training at the high school as well. HMS
English/Language Arts Department head Jeanette LaGrasse has been leading evidence-based
thinking training. Many teachers are using this method currently.
Professional learning to share:
o Fundations-phonics program for K-2- not new but receiving additional training and
support
o Sue Downer has come back to work with middle schoolers for science.
o HMH- modified schools to support leaders to help them coach teachers at the middle
and high school levels in particular.
o Kelly Garas and Deb Root from the math committee are taking on peer observation
and feedback. A lot of positives were shared, and this is happening with ELAs as well.

3. Director of Special Services Report - Rachel Borge

NH Apply Day- Special thanks to Krista Indelicato, school counselor at AHS who ensured
25% of our total senior class participated, 50% of those who are moving on to higher
education. This event allows students to apply to NH schools without paying the
application fee.

AHS hosted Best Buddies NH Balloween Ball. Advisor Andrew Rush and his team worked
very hard to organize and execute this positive event. Mr. Beals drove the “non haunted”
hayride for the event.

4. Business Administrator Report - Jenny Graves

National School Lunch Program Week — there was a 9.6% increase in participation during
this special week.

We have received donations that Superintendent Moulis will announce in correspondence
at the next Board meeting.

The Food Service Program has received a USDA Healthy Meals Incentive Award in
recognition of the wellness blog that is on the website, and posted by Food Service
Director Karen Atherton, and for the fruit and vegetable challenge posed at the
elementary levels for students to try different fruits and vegetables on a regular basis.
There are a few tv screens up at AHS with menu choices to try to expedite lunches.

The Nottingham West Farm to School Grant — Mr. Baker, Miss Atherton and Miss Kathy
Goss are discussing a possible indoor/outdoor model.
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Hudson School Board
Public Session: 6:30pm

e Facilities update- additional fencing added at the Library Street playground to enhance
safety and enlarge students play area. Thank you to Facilities Director John Pratte for
coordinating this upgrade.

e We have seven items of facilities equipment for sale through a bid process closing Friday,
November 7 at 3pm. These were posted in the paper and on the website on October 23.
Bid form and pictures are on our district website.

0. Board Member Comments

Mr. Campell thanked everyone involved in the budget process. Cub scouts are scouting for food
this weekend. Ms. Dionne mentions the Hudson Food Pantry is also taking donations from
10:30am to 12pm on Saturday. On Friday, November 7, NWES will host a Veteran’s Day parade,
where any veteran is welcome and encouraged to attend.

P. Non-Public Session: RSA 91-A:3 Il (a) [2:51:00]

At 9:51 pm, Ethan Beals made a motion to enter into non-public session per RSA 91-A:3 Il (a).
Mike Campbell seconded the motion. Motion passed 4-0. Roll call vote.
Letter of correspondence reviewed

Q. Return to General Session and Adjourn

At 10:00pm, Ethan Beals made a motion to return to general session and adjourn the meeting.
Mike Campbell seconded the motion. Motion passed 4-0. Roll call vote.

Public session minutes submitted by,
Susan DeFelice
Non Public session minutes submitted by Dan Moulis

Meeting Minutes — November 3, 2025 Page 7


https://gc.nh.gov/rsa/html/VI/91-A/91-A-3.htm
https://gc.nh.gov/rsa/html/VI/91-A/91-A-3.htm

Educating today. Empowering tomorrow.

viemorandum

November 17, 2025
To:  Dan Moulis, Superintendent

Hudson School Board
From: Steve Beals, Principal
RE:  Alvirne Clubs
Since the start of the school year, several new club requests have been filtered through me based
on student interest. I have used a consistent process in meeting with interested students, securing
a club advisor, receiving both written and spoken details of what the club goals are before
approving at my level. Each of these clubs have volunteer staff participating with them and
therefore there are no funding requests at this time to determine the long term validity of each

activity.

The following is a list of the new activities requested this school year:

Hands of Hope: Student activism club. Advisor is teacher, Sharon Wagner.
Royal Flush: Learn to play card game club. Advisor is teacher, Sarah Compagna.

Together Everyones a Miracle: Uplifting club for those with debilitating illness or disease.
Advisor is teacher, Melanie O’Toole.

Warhammer: Gaming club that builds their own miniatures. Advisor is teacher, Kaitlyn
Abbott-Rose.

Club America: Empowers the next generation of bold, free-thinking high school leaders.
Advisor is designated volunteer, Kim Allan.

Rock Climbing: Indoor and outdoor activity club. Advisor is teacher, Tu-Anh Duang.
I always enjoy supporting student interest in new clubs and activities to allow them greater
connection with one another and the school. I am happy to answer any questions.

Sincerely,

SUH
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